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- Where Everything Begins and - 


THE! BULLETIN: 


inishes- 


The General Offices of the Pacific System Where Thousands 


they -originate.. : 
of this . building, f 
structure-in: the west; the “innumer- 
able: questions arising from :thevoper> 
ation of our great./transportation :sys- 


tem-are solved and “decisions: put into oe 


effect with a smoothness which: sus; 
tains ‘the ‘reputation .ofthe~Southern 
Pacific “Company -as ‘one: of ‘this “coun- 
try’s.. greatest. transportation systems. 


” The General. Office ‘building, located « 
puta: stone's throw. from the’ Ferry.) 
Jaddition::to” being “the: 


Building;: in? . 
jargest: ‘office structure ‘inthe ‘west, “is 
sai 


business. © While simple in design, no 
detail in ‘construction -has -been over- 
Jooked ‘to. make ‘the -building modern 


and convenient in-every:respect..With*- 
a: frontage on ‘Market: Streetof' 275"). 


feet and. depth ‘of %.209.- feet, “its ten 
stories house normally.:2,600 “officers. 


and employes, for. whom every com-" 


mercial comfort has heen provided. 
‘The construction of this mammoth 
building involved the solving of many 
engineering problems. It was neces- 
sary. to drive test piles in the ground 
to ‘ascertain ‘the depth to which the 
foundation must go. It was found 
that-115-foot -piles to the numberof 


smore than 2000-should be used for ” 


the ‘building ‘foundation, solidly ‘bound 
together in -grotips: and capped with 
concrete... On’ this. solid base : the 
framework of-steel, concrete and brick 
swas. constructed. “ 
“Unique Construction Problems 
‘As an example of the unique. prob- 
Jems successfully ‘met in construction 
of the building one:floor includes.:the 


Jargest : business room. in. San “Fran-’ 


cisco, ‘having ‘a-floor ‘surface -of 36,000 
square ‘feet. - This ‘room: is used by 


“Borcsthe fen é employes, 
whom thére “are approximately :-1000, 


there *hasbeen provided a:tea ‘and -rest: 
“yoom on ‘the tenth floor furnished-and . 


“equipped "to provide: the: business wor 


‘mana rendezvous ‘of quiet and *relax~ 


“ation from her. business .cares.° Access 


“to ‘the ‘roof saffords:an -open-air-prom- 
--enade and beautiful view of San Fran.’ 
“stisco* bay The-tea*room qecequipped” 
awith “all: modern appliances,’ such 'as”, 

_ © steam :tables, electric “toasters, J etc.: : 


id:to sbethe: largest ‘office “building - 
in the world that ‘is devoted exclusives. 
ly to'the: conduct ‘of the transportation 


“of Transportation Problems are Solved Every Day — 


L INA DAY'S WORK: 


‘The: Mail Room, in the: Gen- 
‘eral: Offices: of the: company, | 
otmally: handles 60,000 “pieces” 
Cecthisyolume being equivalent 
cmail received : and “sent 
ity “the “size of Califor- 


ja’s capital. : 
EEE ce 


‘The ‘Telegraph Department in’: 
“the ‘building jreceives'and sends 
normally 10,500 telegrams daily. 


‘“The-telephone switchbo: rdcis 
‘called 1ipon to “answer.an aver- 
“sage of 10,000 calls per da: 


ea a a 


Our-tube system, for expedit- 
ing delivery of inter-department 
mail, -handles a daily average of 


5,000 “carriers.” 


No. charge is made.for “tea,. coffee, 
sugar and milk, while other funcheon 
essentials are served .at cost)... The 
rest room is equipped with comfort- 
able couches permitting of necessary 
relaxation. 


Coast. ee ; Lae 
Some ‘concéption “of the volume of 


business daily. transpirin: 
eral-OMces ‘may be conceived. when 


ittis -stated “that our mailroom han-: 


dles-a daily average of 60,000 “pieces,” 
equivalent to-amount ‘of mail andied 


‘daily in:city the sizeof Sacramento: 
the “telephone. “switchboard /iscalled-, 
Aipon: to-answer? 10,000 calls “daily and 


telegraph’ department’ receives. and 


-sendsabout (10,500 ‘telegrams / daily. 
“The average ‘traveler ‘moving over our 
‘Hines<has‘-little. conception ‘of the ‘tre- 


mentions detail - involved in’ railroad 


“tratisportation which imakes ‘necessary 


sich /an “institution asthe -General 
‘Offices.’ Probably: there: will’ be many 


in:our:Gen-” 


of our own-readers.who are quite un- 
familiar withthe. problems and” func- 
tions of . the various. departments 
whose iountain-head-isjlocated-at 65 


“Market Street.” Possibly: the .-best 


“method” of throwing “light: spon..this 
subject would befor the vreader: to 


sconsider: himself ‘our’temporary :guest 


ina ‘sight-seeing, ‘tour “of @the::great 


Structure that océupies a prominent 
_ point’on' San ’-Frantisco’s ‘sky-line: 


Tt will be-necessary.for/us’ to indi- 
cate*-only. “ithe: most.” characteristic 
points as ‘we go along, for otherwise 
our sight-seeing - tour: wouldassume 
the ‘proportion of/a-round-the-world 


~ expedition, ‘Let us ‘consider: ourselves; 


therefore, onthe broad rooi’of the 
Génetal ‘Office building, from ‘which 
point of vantage we :can\see Marin 
County on. the northsand:on a clear 
day Solano, Contra: Costa, Alameda 
and’ Santa Clara ‘counties ‘to the éast 
and. southeast, and ‘San Mateo to the 
south, with San Francisco stretching: 
away “below us.“ Market ‘Street, the 
golden’ pathway of St. Francis, is the 
greatest municipal -parade ground in 
the west, for all processions and -pa- 
geants:.of. every .description form’ at 
the ‘Ferry and.:unfold .up | Market 
Street -past.the door’ of the Southern 
Pacific’s General ‘Offices. s 

+>, Descending to:the eleventh floor we 


“find here social conveniences. .not ex- 
‘celled invany. similar building “in ‘the 


country. Commodiois billiard and 
reading roams.‘provide ‘the pensioned 
veterans;a place. where.-every day 
membets:.of .the’-.gray-haired “old 
guard”.'meet..sociably.... Here ‘also 
will:be found’a‘tea:and-rest room for 
feminine: employes with {ull cafeteria 
equipment; a’ well :equipped library; 
the quarters of the-Womens’ Welfare 
‘Department and*a\‘blue print room 
where*drafting “work for the enfire 
system is turned out. 

On -the tenth floor the Engineering 
Department“holds forth. Here are 
the masterminds ‘which vision the 
problems..’of . railroad construction 
and ‘maintenance in their multifarious 
phages.“Here we find -men who know 


‘every foot of rail and roadbed on the 


10,500. miles of the Pacific” System 
and'-who every day are called -upon to 
consider: new ‘problems which time, 
climatic ‘conditions, mishaps or the 
natural development of traffic -sug- 


o geske Be 


“The: Valuation ‘Department has its 
headquarters here;.so also the Lease. 
Department:and the.» Pass:. Bureat, 


“avhich every ‘day: corresponds with all. 
‘railroads in the: country. 


“oWhen You Get Ti 


oo’Phe ninth’ floorhouses “the “Hospi- 


tal. Department, with | emergency 
quarters with doctors and nurses ir 
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attendance, and in near-b 
Jabors the Chief'Surgeon and eee 
charged with “responsibility “for the 
moet. up-to-date and comprehensive 
hospital department maintained by 
any railroad in the — country. Re! 
ports.-are received ‘here from 500 
company:.surgeons and: 22 compan: 
and “contract” hospitals which treat 
ey year more than-100,000 cases. 
é Hast the Hospital Department. sve 
iy the Land Department, which’ is 
charged with. the responsi ty of 
handling ‘the company’s holdings ‘in 
the western’ states. In the castern 
ping of ‘the ‘same floor is the Motive 
Power Department which, as its name 
implies, ‘AS responsible ‘for: the -efec- 
sencss Of: the-’Southern Pacific's 
me oh 10 locomotives,.their -re- 
’ m iki 
et Fshisrnntenanee, and. all kin- 
Two! other ‘very important dep: : 
Q ments..are close “at: hand the e 
a chasing. and» Stores: Department, 
which’ annually. handles material “and: 
Supplies of ‘prodigious Proportions— 
ang the. ‘Telegraph... and Telephone. 
Jpepartment, each a small world in 
ut cinselves, As we have already men- 
pone » 10,000 telephone calls a day 
Beep 12 operators busily engaged on 
ne of the largest private telephone 
sxchanges in the west. As for ‘the 
clegraph Department with its direct 
wire to"New York and wires directly 


? occupied from: 
1873 t0:1894 45 general “offices 


cept for the conspi enc 
picuous “abs. e 
any great amount, of®cash. Sceate 
wir fo. send their remittances ‘to‘local banks 
station irectly connecting with 600 Sammuount tereafter being subject 
29 operators Wotan here we find fo, Treasury Department check, re-.- 
. thing day and nigh ing in a mini: f - 
The eighth floor’ is x mught. bei The ‘Treasury Be 
; : is Rnown as ‘the eing: handled: . The Tri 
xecutive :Ploor.”!:':Here- a: Partm : craetically 
ce ‘ the rtment transactions: are i : 
men .6n whom :responsibili wel all’in i les apprexic- 
; : ‘lity weighs Paper, and cit ‘handle: i= 
Hie most Our -President, our Vice- fiately 200,000 “pay cheeks’ time 
hers, audit. vouchers and. 
vere i: I and drafts 
ior dierent Kinds during each normal 


Here also we find the Frei al 
0 reight Clai 
Agent, which’ handles chowendenn : 


in released 
months ‘guarantee period/and 
- fremendous -amount* ar 
- business ‘on-hand. : The extr: i 
and. 7 ‘aordin: 
meta of accounting cand’ auditing 
Ived in ‘this “transfer of .co 
required tthe services (of -hundr te of 
extra employes,:and ‘not-all ofthis 
work has been completed “yet... 
Ea ¢ fourth ‘floor: contains. 
other departments 4 Fuel Bureae 


“ 


workers, 
- own staff, his own -as- 
mit 


Worst | Ailment 


- Prosperity May b 


Straight-from 


“QCvoeLp some power the -gif-.— 
tie gi’e us © ee 3 
To -see “oursélvesas’ ithers. ‘see ts.” : 
If: you ‘were’asked -to talk straight- 
from-the-shoulder ‘to~a large ‘gather- 
ing <of ‘railway. employes, what would 
you say.:to-ithem? ~ How would you 
‘express ‘the views: the public now -have 
concerning’ them? : 


“Having accepted ‘such ‘an. invitation 
for:-Washington’s. Birthday, here*is { 
how.T tried ‘to‘interpret to these men 
how: they are regarded by: those-of ‘us 
who ‘are-on the Joutside but who, in 
the end, havé..to “fill their ‘pay ‘enve- 
lopes:’. ae EG e 


We cused ito-have .a tremendously 
high’ regard. for the rank and file of 
railway.employes. We had great ad- 
miration for the.skill of the locomo- 
tive. drivers, the. adeptness of the fire- 
men,‘the-politeness of,the conductors, 
and the: whole. system of ‘teamwork 
which: Janded -us at-our destination 
comfortably and promptly. 

3 ‘ * 


Then came the world war. It test- 
ed’ the mettle of each and all of -us, 
worker and employer, slacker . and 
profiteer. -Seyeral groups of workers, 
taking advantage of the unparalleled 
emergency, adopted .a high-handed, 
dictatorial, selfish attitude toward 
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Ts 


Then we found .out-very: definitely 
that the -high -wages :and -the ‘other 
benefits” granted “by..the “Washington 
authorities did not have a:wholesome 
effect. upon ‘the: workers.“Instead of 
courtesy we -very often “received .dis- 


courtesy when ‘we travelled.” ‘Too 
many tailway: employes: adopted | 2 
er 


haughty, almost conternptuous, 
meanor,.as if to-say,"“We now have 
you: where we want you. “And what 
can -you'do about it?” In ‘short, .we 
‘felt very strongly that ‘railwaymen 
liad’ réceived’:so much of: their own 
away that it had gone to their heads. 


ae ok 


‘We began, too, to read*complaints 
that ‘railway employes were doing less 
work than formefly and doing it less 
-efficiently,; We were told -that 4 
great ‘many more ‘men-were ‘having to 
be engaged to accomplish the “same 
amount. of work as’ before’ the ‘war. 


Railway officials excused poor service 
by. saying that the morale’ of their 
working forces. had gone -to pot and 
that, with the Government jin control, 
nothing effective could be done to re- 
store proper discipline, We were not 
very much surprised, therefore, when 
we read such statements as this, not 


so long ago: 


“Statistics presented by the’ rail- 
roads’to the Railroad Labor Board 


By B.C. FORBES, N.Y. American 
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a Wrong State of Mind 


shoulder’ ‘Talk-with: Railwaymen Shows How: 
e Obtained for Everyone, 


rendering a decision: 


There we -were 
with ‘the men. & 
* 


oh 
But when: we ‘are told :that ‘one of 
“your best ‘known -union: leaders’ ‘has 
been going-.around ‘loudly “declaring, 
“We won't stand: for one “cent-reduc- 
tion in’ wages,” -we-dre “inclined: to 
say, “Why should we,:the’public,go 
con: paying ‘ :you railway “>men .:top- 
notch, -war-time wages after ‘the rest 
of us havechad ‘our pay substantially 
reduced?’ Why should :you ‘not: have 
to join the procession from 'the-clouds 
back :to Mother: Earth?! 
er : 


Also, when ‘you’ object ‘so bitterly 
to going: backto piece :rates,or al- 
lowing any .of -your.members to ‘go 
back to ipiece rates. who -may.want 
to, we naturally. ask, Why? «Is it that 
you no<longer desire:to: bepaid: by 
results?..In this world. :most..of -us 
like tobe paid ‘by .results—that’ is, 
those of.us..who are. cwilling:..and 
anxious’ .to.give the ‘world. the.-best 
that isiin us.’ * : a 


ook iva 
Then; .too,.we are. not. very much 
in- love -with..this idea :of running to 
Washington or Chicago..with..every 
little dispute that ‘occurs. between a 
workman and ‘his foreman ‘or ‘his su- 
perintendent, To those-of us,on the 
outside, this-savors a little: bit qf the 
“one big union” idqai also, of polities. 


it 


both. their employers and the public. 
Sametimes, when they could not -get 
their .own way, they turned to Wash- 
<ington, and iby -either” coaxing or 
coercing the authorities often \suc- 
ceeded in having their demands grant- 
-ed,-no matter how ‘tnteasonable those 
demands. appeared: to the public. 
Among ‘those who induced’ Wash- 
tington-to pull -their*chestnuts out of 
the’ fire. were ‘railroad employes. 
: Shortly :after annotincing ‘the first big 
increase in‘ railwaymen’s ‘pay, Direc- 
tor-General “McAdoo “addressed ‘a 
. hering:.of these men, and on ‘fin- 
ishing. he received an uproarious dem- 


onstration.-of ‘approval. 
Faces te OR OK 


an extrem ‘the Car 


R 
show ‘that’ in’ 1917, before the Presi- 


dent took over the ‘roads, there were 
‘employed 302,828 «machinists, ‘boiler- 
makers, blacksmiths, electricians and 
other skilled. shop employes and their 
apprentices. In 1920, according to 
the figures, 443,774 -employes..of the 
same-classification were on the rail- 
road-payrolls, an increase of 140,946, 
or 47 per cent. Thernumber-of lo- 
‘eomotives cand -cars.:maintained last 
year was only slightly. greater than 
in.1917... Wages paid to these. .em- 
ployes in: 1917 were $317,879,459, while 
the annual rate of pay for the same 

P classes. of .employes...was;approxi- 
3 mately .$890,000,000 in 1920. ..This was 
an-increase' of 180 per cent over 1917.” 


We are, ‘therefore, vafraid...that 
would place too much: power. in’ the 
hands of ‘a few’ union’ leaders,” the 
power -to’ calla ‘nation-wide’ railway 
strike should’: some “little, “picayune 
squabble not “be scttfed to the Satis- 
faction of the tnion leaders‘ who, after 
all, may not always be as anxious as 
you rank-and-file men to keep things 
moving peaceably .without, interrup- 
tion to your employment. 
* 


aims annually; the. Geological “Dez 
partment ‘which:analyses and repens 
onal ane ‘mineral propertiesin: 
7 | the-company ‘is ‘interested: ‘the 

uperintendent of’. Transportation 
which forms’ thé ‘link between the” 
pperating and traffic’ .departments 
forecasting commodity n 5 
that the necessary. equi; 
‘assembled: 


; 7 1ot-only.: governed 
jon ‘Act; -but-each 
each Railroad Com-- 
‘e unity ond municipal 
c ay noth 2 

hundreds “of ‘individual shinee ani 
patrons, at’ one ‘time ‘or another have 
auestions to present “which ‘require: 
tained legal :minds :to meet. 
: n the office of the General Man: 
deer and “his. associates the thous’ 
sand and one “problems -to which’ the: 
operating ‘department. is “heir come to 
a head, “Here also is the Safety De- 
hich ‘keep ‘close touch’ on’ 
nizations . ‘covering every 

A me : d'shop onthe ‘system, 
aon e"seyenth floor is ‘devoted. to -the:- j 
ia AC Freariment-—one-half housing 
Monewee of the ‘Passenger* Traffic 
Manag and the thee hatf that ‘of 


government, 


“petvision: “of. 
maintaining.“ 

In a word we feel-that you railway 
men are now standing at the bar of 
public opinion, and that-your actions 
during the next few months will cith- 
er win you commendation or‘condem- 

> Lately: we have been following with nation. .It is up’ to “you ‘to win back 
keen interest the jockeying:going on the public .on -your side ‘by manfully 
before the..Labor Board at Chicago. accepting your fair share of the read- 
When the-taitroads: demanded ‘instant justment which we are all experienc- 
abrogation of the working conditions ing. The cost of living at wholesale 

were able-to .get-practically anything “drawn, up.-to, meet » the. .war-time has already come down over 40 per 
" Ahey demanded inthe “way .of -in- emergency, we felt that the ‘existing cent, and-is slowly—painfully slowly— 
Vereages-of wages; but that they jock-.; -conditions were not -so ‘terribly urg- coming down at-retail: If-your fead- 
: Administration into drawing |. cnt. as .t0 qwartant “hasty, ill-consid- crs get.all their own way, we are not 


ements covering ‘working con- .ered ‘action. by. the board... We, re- sure -but what railroad rates might 
“piece? disputes, etc., : fused’ to. believe that, wholesale. dis-’ have io be again increased. And let 
ére wholly forthe. benefitof;.asterswould befall. if propertime were me assure you that. those of us who 

he best r ‘ foot the bil: feel.that railway ‘rates 


Employes -Mutgal 
tion, “which provides 
tothe: 


the office of the: 
who 4S -TESpo! $i 
jon of ‘th 


The ‘impression “we ‘gathered . dur- 
ing’ the «war -périod.-was.. that:railway 
employes became.a favored “class -by 
! political “officials... We ndét-only.-be- 
came convinced - that, ; through con- 
certed action, : the. railway’ workers < 


epee oR et steno MINStNENe 


the work:in’th 
ahistorical ‘nat 


teanes ate 
value “of “this: work ioe 
"safeguards “and “ac 

ente of ‘the 

data-as-an ‘ai 
isms. During 
the problems o- 


capital: citys: 
othe: Bui ine ine 
staff. “of elevs 
oom, ‘ticket “stock Too: 
Employment’ Bureau: 
(Contintied on. Page 


Passing :to “the :sixth-floo: 
ston it 
; ihe ‘Treasury ‘Department, one ° 
all-of. Us “receive souvenirs-at regular 
intervals, this department being quite 
a -respectably sized bank in itself, ex- 


“to -constructive“critic- 
the last --four ars 
f the: General: Auditor 


be be Mogg 


iot:-wholly in: ‘taken to heat and consider.very care- : 
ubli fully both’ sides of the question before (Continued on Page 18) 


“! “Having ‘read your :-Bulletin-—Pass it along. 
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And in Particular, Clark, Ex-conductor, Who'Heads the’ 


merce Commission: and. Who. Interstate C ' 
- Who: Became ‘an: “Eminen iterstate Com- 

~<em: oT tag te 

by a Stroke of Theodoré’: Roosevélt's Pape : 


- 
. £ ‘ : : r 

words—millions of words, uttered yvestm €ént—provided they can earn it 
ignorance or self-interest—the People, day-is worth from 7 to per.cent: 

» : thf; 8 f 

Nf. ‘hi I h from 7 sed 


otherwise th, 

© voters, male. a ES 

male, of the nation, have an fe -it:were worth but 4 per cent ae 
E : - 


realize that the 
‘ h ‘Y now, is - 
eeuet instant, control omen 
Ms restraint ey ome over, hold 
€ check; direct; = 
Didone ig dominate"—-Ceatary 
United Stokes, € railroads of the 
This is don 
done, not’ by the i 
peetly which would be Seat oS 
oe ine a, be aunorzed agents. 
I Tmental a: in 
for thotnety, through agents gone it 
: eople, and the people, j 
alters the apente. Phis ae 
pee @ fact needs constantly to.be 
The voters i ; 
ey in 1918 elected 
gress; in 1916, a President, 5 Ke 


of sauthorship, 


y -capable- 
pable “management. ~ Money -to- forcement ats enactment’ ‘and en- 


a. single -inter 
hought., of and -cthat intereae” ae 


land: mort, ; he 
gages or, industrial - neither ‘organized “1 de 
onds nor ‘organize Jabor, cas °o such, 

a Banized ‘capital, “in i Such, 

yan itself Ine 


of ‘the ‘highe: ah 
-dends on tale aye ee Cent divi- ‘stead, it was: th 
‘most ‘reasonable. and madentar “be “people, regardless peeve all. Of the 
Frey : ee ae or where: th ir’ -business 
dey muse te hee passenger’ farés amalt be bettered. Shee the law 
“EG a enoit, : t -sho A He experi: 
the percent promised bela HEE’ the work wah wanes eemmentand 
the: Bading ig epproblem begins with “Without excitem ane one Seriously “and 
the railroads. "Six por eae sees Of Tes a Mishes Soe. : 
sums?... The function of ae on what "~ ‘The ‘elev ehty, System 
the sums was given. by Congress actually there: see so) of the people— 
SN writing, two vacancies cen (De as 
zs existing— 


the Jaw of. 1926, 
5 : , to. the 
ommerce Commission, a poner ‘have’ inrisdiction ‘over 250,000 
, miles 


eleven. men fa) H 
en agents. of the -of main track i 
appointed b: F people), cks,-on. which .-the: 
United States the jFresident, of the 69,000. locomotives and ‘two millon 
: fe ; 
res tional agent of. the | peo, i: jet nas Property yal eight cars, and - other 
sangress, and that. President’ are chosen -by the. people eset is “dollars, Nose : at .twenty~ billion 
the Transparios aoe censured for Values being found~an j ss -failroad industry is the Intgeat ihe 
that is the act Act of 1920 for and complicated pe mmense. ODMR ; ee 
i that Rana as ed ttidertaking i E a A 
ernment in Washington foun’ Gow ite Rext step, :under the neg tee b: In the ten-story buildin i 
of the railroads, CORTON ea establish freight rates and pas. “ri the “Interstate Commer eccevied 

But not the power to, ope Serneecrie: alevel where “the Galen azo 1.400 accountants, fom 
—that is, to ran them, The storage, deducted, sh @ railroads, all expenses Eight huiteeeeners and cl KS, 
iors still enjoy that right ‘Ue is that profit.to ‘the ow saa a 6 per cent ingied undred employees are engaged 
right, and th: ; = ds that 7 2®. the'owners of the pr i Held or outside wi ; 
railroad tabos anght only, over which abe function is..also performed ‘by missioner has his pate Each eon. 
now contending railroad capital are sion, Interstate Commerce Connie. of secretaries and assistant sae 

Capital insists Slon,-as agents of the people and us; “fetm sis seven years and hiss va 

¢ ' s 5 : Te-¢ is ‘5; 
railroads eee 2h, berating es the Reap eee the’ President, to hore tee ee. a month. part ae 

or see a? ael= Pag gee of the.commi. 
wishes to ‘Gets a then because it cerns. no railroad (can-.in How ae Jaw, “shall be. “appointed 
working conditions. tee eens HES s bonded debt (gi sine om the’ same political party.” * 
, its hours of mortgage) ot (give -a: new Fj fans Party. 
and its wa } 8 of labor or add to its ca ive of the nine commissioners 
and io wares. AHL tl about bear {616 Of hares nies tan she AnPSne whee,Ste Sollee profesor 
. i Ptrap. onsent, after a hearing, of ‘t one.is, or;was,.a J SOEs. 
No Danger of a Surplus meet alain ee Commission: Me cndae the latter tae ene 
So-is. the tale at; hae its.needs in detail and ‘ders der eer essives,” if : 

a rn k about turning | ave its. needs’ approved, and —derstands:.the - a anyone: un- 
prophesied surplus i roing a cos: approved, ee t € ‘actual meanin, 
Treasury. A tangible dehtin oon! fore by ational Governinent, there- Tos or an used in relation ts poke 
ontrary, and a hu »-On the ipseiyn: control over the capital. ss questions, 7...) 
der Govermmene eee ons, would, un- tion of ‘of ‘railroads, ‘by “it: pital. Clydé- B. Aitchi bee 46+ 

t ownershi; t tion <of rai » by “its:computa- . tic + “Aitchison, age:46,:prac- 
ernment operation, be ‘a ean ar : ed Jaw; prac: 


ae oad ‘values and ‘by its ré 
SEMEN ert ete ont SUOH oF fee and fee lor fant Laelia 
ected from‘ tl . axes .col- on, “possesses all’ the : pri 
well in mide public, It is neither pnd dominating -elements that are ie. » 61, at Colorado. S 
be mealy ego cor im Patriotism: to (“creat In ownership itself... ea 
Having ‘greatly add me juncture, ig, There ate indny. other phases’of th 
is g i Transportation “Act- e 
over the railro, added to its power ine to 4 ton“Act’of 1920, alt: 
wa acne ep the ftom teh te Courant se 
overnment ‘has gi uteo, the jae. yof stipervising the ‘carry. 
certain Buarantiess This waged Bolt with ant Passengers, at 
not.so much ‘to help the rajlcagen, TH 44 Profit-of 6 percent added 
ie nen h ito -help the railroads-as —- ¢ law was written -by | ae 
fo erease het facilis Tor mou. Pllble and eget by’ agente ai 
; Is, = ( rete, of the 
. The ‘Traitsportation Act’ Se tate dail tae {the Unite 
instance, ‘promises price sety pau for - othe: Tatérstate- an xe 
Saree “Sion to-enforee tte 
: Orce ite 0 
ia Hh ans 


Henry. 
‘at Princeton, 
-o'EdparErasttis °C) 
: was’ the leader: 


65/48 br: 
He is chair- 


lark,’ 
ab 


In all the long and delicate process 
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of Transportation in Session 


interstate Commereé Commission hearing Fate advance -¢m e. Lett to, righty 
J. A. Guiher, Mark W. Potter,,J, U. Eastman,. ‘B, Atchison, H.C. Hall, C. C 
T cGhord, ©, E. Clark (Chairman), B. 1. Beyer, W. M1. Dantetss 3..Ford, R. ©. 

oy, Hi, ©. Dunn.and W, D. Bainey are repreyentas 


Dunn, W..D. Bainey.. J. A. Gris 
ssree 6f the State Commission. Lower: E, EB. Clark, Chatrman.’ | 


gafe to go ahead. Ed. Clark ’has not 
been lucky but has been a good man- 
ager of his job and of himself.” , 

“Clark once told me something that 
T have never forgotten,”. Mr. Edson 
remarked to the writer of this ‘article, 
in -his office at. Kansas City. “Tf a 
brakeman,’ he said, ‘walks to a switch 
to let:a train on the siding, or walks 
back. so.as to flag any train that may 
be approaching, he is not of, much ac- 
count. If he runs, make hima con- 
ductor,as soon as you can.” 

In workable theory and sound prac- 

tice, as well as jn years of service, 
Mr. Clark ranks first onthe Inter- 


state. Commerce Commission. His $75 a month as t 
character, personality and: methods, Central Pacific. I had been getting 


therefore, considering the new -rela- $40 a -month in Minnesota. In two 
T had a-train of my own. I was 


man of the commission, having twice 
before held that post, and has been 
a member. of the body since August, 
1906. Heis the only. sailroad man 
among the nine. In his. youth he was 
first_a. brakeman and’ then a conduc- 
tor. ee ae 

_ A-group of railroad men, minor offi- 
cials and .old ‘acquaintances, were 
talking about the Clark appointment, 
just announced by President Roose- 
velt. - 

. “Ed,” one of. them observed, “al- 
ways was lucky.” 
..“You-may-call it luck,” Job A. Ed- 
son. answered, “but 1.don't.” 

~ “Jo” Edson, then,:.as now, was 
president of the ‘Kansas City South- 


a brakeman ‘on -the 


ern:.Railway. Years before hevhad th ; 
been a. telegraph. operator for“ ‘the tions between the people and the rail- years 

roads, are of much importance, They employed as.a conductor on that ‘road, 

on the Northern Pacific and on the 


a train master for 


then-a division su- are also Jinteresting,-.and, .in..a sense, 


perintendent for ‘the Missouri ‘Pacific, not without the savor.of romance. 
then’ the: manager -of the Denver and A boy, at Lima; in New “York, -his 
Rio Grande.-: Doubtless there-;were birthplace, he aspired ‘to beva black- 
men‘in the:group:-who thought he smith, . As a‘-volunteer, “he pumped 
had ‘been ducky." * ees the’ village bellows:and watched ‘the 
man-at: the anvilhammer “hot: iron 
nto “horseshoes. ° “But when. Jimmy 
Murphy let'him “use“his- saws, planes 
whe “and ‘chisels the “making -of ° furniture 
and - captured his fancy ‘and intentions. 
But the father died and the mother 
moved to-a farm in» Minnesota. “At 
the -age sof -eighteen «Edgar Erastus 
Clark:was-a brakeman ‘on ‘what is now 
avpartofithe»Rock Asland System. 
n His ‘future, however, ashe read ‘it, lay 
duc= "farther tothe: West. ars 
“T stopped;”he: said to“ the “writer, 
at-yarious: places?on the (way: to the 
Patific Coast; /At-Ogden I was-offered 


Having read your ‘Bulletin—Pass it along. 


Rio Grande until 1889, when I became 
an officer of the Conductors’ Brother- 
hood.” 

“Who is the conductor?” William 
H. Bancroft, superintendent of the 
Rio Grande, asked, when -he was told 
by. telegraph that No. 8, . with ten 
coaches of passengers, was waiting at 
Pleasant Valley Junction - because a 
great storm was raging ahead .on the 
desert, The conductor had advised 
remaining there until he could get.re- 
ports: that the track, lard-on:sand, was. 
safe, or returning to dens ht 

“T's Clark,” the train dispatcher in= 
formed Bancroft...‘ 2 mou 

“Lf it is Clark,” said Bancroft; “tell 
him. to. use ‘his. own “judgment.” ¢ 

No passenger that: rode. with»-Mr. 
Clark ever lost his life: i No‘pdssenger 


Lake Shore, then 
the Union: Pacific, 


conductor 
ning ““passe: 
continued, 

night;:as:T traveled -up and -down the 
‘Fine; and s1 noticed “that :-whenever: his. 


on to say, {that ‘the:ordinary“con 
“tor on-such occasions, remained in'the 
f and :took:a‘nap; depending on 
to -notify “him “when: it :was 


; 
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was ever injured, When his train, Got. Your Expense Account 


freight or Passenger, stopped for. or- 
If Not, ‘This May Explain Why and Clear Up 


ders or to let some other train ‘pass, 
anding. © 


Clark watked its length on both 
sides to examine its wheels, brake- 
rods and connections. “And he was 
not above making any repairs himself 
that ‘were necessary,” said JobcA: ‘Ed- 
son. i A ° i 
For sixteen years, 1890 to1906,:Mr. 
Clark ‘was chief of the Order of Rail- 
way Conductors of America, When 
Theodore Roosevelt was Serving .as 
President, in what is Joosely called his 
first term, he made a speaking tour 
through the South, timing his jour- 
ney so as to be in Chattanooga during 
8 convention of the Brotherhood of « 
Locomotive Firemen, : 
Mr.-Clark also went to Chatta- 
nooga and Mr. Roosevelt and -he 
talked the’same night from .the same 
platform ‘to <the same audience, Clark 
spoke without notes .and when ‘he left 
the floor ‘President Roosevelt grasped 
his“hand“‘heartily:and said: “You are 


a Lot of: Misunders 


By J. KENNEDY, Auditor ‘of Disbursement Accounts 
The officer, or employe, who keeps. 
data for statement “of “personal: 
““penses probably -generally’consgiders it 
‘as. a “necessary evil? “and smay, 
sthatitds not-necessary. to render the 
account promptly, RGAE 
~The office -forces ‘that handle: these 
accounts,. particularly in Division ‘Ac- 
counting Bureaus,-and. in wthe Ac- 
counting Department, where ‘they -ac-” 
cumulate: “at “certain” “times of: ‘the 
month, no doubt feel ‘that in addition 
to being.a “necessary evil” they are-g 
aman ‘of-ainustal good sense.” “necessary nuisance,” because of the 
That - meeting, or’ that Speech, ...details which «Must ‘be™-observed :-1n 
brought-a-great change in Mr. Clark’s . preparation and’ audit-calculation, “see 
life. The very next month President curing receipts “for hotels, --and for~ 
Roosevelt appointed him a member of ‘tailroad and Pullman fares, ‘and “ob 
the arbitration committee, agreed “to taining proper approvals, ‘etes °°" 
by ‘operators: and miners, for the-set- The Company's obligation ‘under 
tlement of the now historical anthra- the Interstate Commerce Commission 
cite : coal: ‘strike, .Four. years “later, rule, is to “place “in its monthly -ac- 
President Roosevelt made Mr. Clark counts, all expenses during the month, 
a member of the Interstate Commerce © employe who ‘incurs an expénse 
ommission. Both President "Taft account should, therefore, render it 
and: President Wilson: have honored Promptly at the close of the month, 
Mr. Clark with reappointmenits, or if he does not render a regular 
The ‘facts of the coal. strike and the monthly account, at the close of the 
settlement of the strike, ‘the parties trip. This not only for the foregoing 
ininterest insisted, ‘should beascer- reason, but also “from the payee’s 
tained and ‘left -to-a committee icom- standpoint that.“he needs the money,” 
bosedof.a United States judge, a The offices that handle Personal .¢x- 
conspicuous divine, an armyvengineer, pense accounts incident ‘to. prepara- 
a/mining-engineer, a coaloperator, tion of voucher and forwarding to the 
and. an “eminent sociologist.” Roose- Disbursements Accounts Department, 
velt “-desized’to choose Clark as.a in the General Offices, should ‘give 
member “of the Scommittee, but’ Clark these accounts especially prompt -at- 
fittéd “into -no-other class,so=Roose- tention, because after they reach: Dis- 
velt called “him ‘an “eminent <sociolo- bursements Office, “it- is frequently 


gist” cand pave ‘him :the -appointment, necessary to’ return them for: correc- 
i tion, In any event it requires. con- 


oSThis “is my eminent sociologist,” 
the ‘President once ‘said, in introduc- siderable. time ‘to audit ‘them,. make 
ing a notable Englishman to Mr. necessary. ‘records; ‘and :transmit them 

to the various department heads for 


Clark. The Englishman, impressed, 
approval. before they are finally -sent 


bowed :most gravely, while the. Presi- I 
dent grinned and Mr Clark had trou- to the Assistant Treasurer for mail. 
i ing to the payee: We handle approxi- 


ble in keeping his face straight, 
Mr. Clark-did not know that Mr. mately 2000 “personal .expense.vouch- 
ers monthly. Ninety:per-cent of these , 


Roosevelt ever thought of him in con- 
nection with the Interstate Commerce must ‘be -handied between ‘the ‘fifth and 
fifteenth of each month,-at-which time 


Commission: until he read the notice 
of his appointment in the newspapers, we are working under -high” pressure 
“There is only-one way of making  to-get out Operating ‘results, 
the railroads worthy of the country,” We recently.,made some changes. in 
said Mr, Clark, “and ‘that lies Wholly organization “and --plan:. of handling 
vouchers payable with view of ‘having merica we-can-do this thing which 


in ‘the expenditure of money for ex- 1 . 
Personal ...expense accounts’ passed. so many.-of them: seem “to-“think can- 


tensions ‘and improvements, And this ic 
money should’ be supplied by. ins through’ the Accounting: Department " not be done. 


an ‘two vor ‘three days” (except -in'-cases 
‘where ‘errors necessitate return for 
‘additional information, -ete 0.7% 
-) -AlL-departments concerned : should 
do: their -part ‘to see that .there ‘is ‘no 
“delay from -the :time the “account is 
received from the one who‘incurred 
it, until it’ is transmitted’to. the Dis- 
ursements office, so -that there will 
not be an“inconsistent length of time 
“elapse from -date.of submission “bythe 
payee until ‘he :receives :the ‘voucher: 
“If every “one: concerned. wil 
fully observe ‘instr: 


Lnts will" 
£30 <pe: ons handle 
‘such documents. and ‘that: 


sonal expenses, The company’s ‘policy 
1s to avoid any inconsistent delay and 
at the same time to provide the neces- 
Sary protection to its funds and to the 
Payee. 3 

Tt takes speedy handlitig’ to over- 
come the handicap of distance which 


expense voucher 
“rush,” “preferred,” “expedite” atten- 
Hon, without Necessity -of a--special 
tag’ or ‘notation, Listing on Separate 
transmittal -wilf- Probably \-help to 
“rush” them, by avoiding delays on 
account of investigating miscellaneous 
vouchers, ; 

The Accounting Department asks 
the Co-operation’ of- all so that, . bar- 
ring necessity of delay to iivestigate 
errors, -expense accounts. -will’: be 
handled immediately, “Espee" has a 
good record among -railroads--for..a 
great many things, ~ Our. voucher-plan 
has been commented: “upon very favor- 
ably, and has been: dopted.:by-many. 
large roads: . There “as. nothing: which 
will be-a greater incentive ‘to loyalty, 
than -the. prompt payment.of- money. 
due employes, Therefore, ‘let's, all get 
together and show ‘the. other roads ‘of 


westors. - 
“Tam not in “favor, however, of let securities,” sas lee egr is 
ting the :railroads earn enough .sur- “You. were once opposed --to--the: 
plus over “expenses and charges to pay. Go 
for the extensions. and improvements 
that-are needed ‘and will be needed ‘in 
the future. Such things are permanent 
and money-making additions to rail- 


be :opérated under ‘private ‘ownership; 
is owe. know. “Also we know. ‘that 
the. Government “cannot: do’ it as 
Cheaply. «Deficits, (were “the -Govern- 
Ment ‘to rin’ the:railroads; “would -be 
certain, -and “deficits ‘would have tobe ~ 
met. :with'money: 


r om=the | United 
road property :and ‘should be capital- under the cbest (of conditions, . cannot. States Treasury;with money. -raised~ © 
_ized—that is, provided for ‘with money operate ‘the railroads: any. More-‘satis-: : by'taxin, he:people. ation's-Busi-. 
invested . by ourpeople-in railroad ness. i: ETS ee apeeea # 


factorily. to ‘the public than‘they-can’ 


|reoenax. OWNERSHIP “OF 


q railroad .circles. 


‘ . HSE CR EASTSIDE OS YE AEE RA URS DI SH UN UR NR 


ROADS “NOT ‘SOLUTION 


“The statements recently made by 
Senator Cummins, (co-authet item he 
tation act, 

McAdoo that the railroads oie 
country ‘are drifting toward een 
ment ownership, draw from tl ie Hort 
land “Evening Telestann aueite pet 
1 in .an editorial a 
Gnetly sets forth the views held 1 


” “Tele- 
“Thi be true,” says the 
oe eben to ‘the assertions of 
Cummins and Mr. Mc : 
“but Government ownership will age 
be. a solution of the pro’ omy at 
would fasten upon this coun xa ¢ 
evils for which we are trying to 
remedy. : 
“Every informed person aoe a 
iroads are in:a v y 
be ae They have been §0 icy 
period of four months. a fe ny 
i vy volume of. traffic produc APY 
the country’s crops did not enter ante 
tonnage after the “last harvest. 


gram,” 
Senator 


unprecedented at taser of the 
is still hel iv ywe;rs, 3 
Stored in svarchouses aWatune ae 
‘ket. This condition, of rs 
sannot last There. will be a heavier 
tonnage in the spring. 


“The theory that our national gov 
ernment or a state or manor ae 
ernment can create fra: OF ai aeyou 

d that if you called it idio ou 
would not be far wrong, and to Say 
that any government, large or ae 
ee cbr viet 

is to voice r 
oe ederal ownership of races 
eta? sean i any the Sminicipal 

i ilure as d mu Ht 
perry of street raiiroads i, Dea 
‘tle. It is notoriously uae very 

where, that public officers 30 nore a 

age public business avith the mame, de 

gree of efficiency and econo py, tat 

private owner manage (pea Wee 

ilroads area! . a 

they mat publicly managed, arene 

ense is always greater whet ae 

fe js heavy or light and a Be lees 
expense is a direct loss. to the 

payer. 4 

: “Conditions hare hive theres 

ee coe cai ctean: ‘ailroads are pre- 

easel ane Public ownership 
does not result in rower operating 
costs}.on the contrary decrease 
ciency increases the cost. 


TOUS PROBLEM 


RAILROAD TAXES ‘A ‘-MOMEN- 


ia iiroads in 1920, 

oe es paid by the railroa ; 
or woe for which ‘they became liable 
‘because’ some -of the -roads “gre Re: 
hind ‘in their-tax-Dills as well as one 
pills, amounted ‘to sya Games 3 fae 
as the tiet operating ‘in He 

: vearned for-their owners,” 
roads Age‘in its current issue, 


Mes. M, E, Wilber, Dictatypist Extraordinary 


i ds are 
il the railroad recor! E 
ie Be the Operating or Trafic De 
partments. : = 
is the accomplishment f 
Me ie on Wilber, Dictatypist em: 
ployed in the Central aoa teer 
ditor’s Office, fo 
S20 figures quoted are a matier 
of record compiled from ‘daily w 
ecords! 
Total number of letters typed s7c6 
durin, ear. : ae 756 
Total outs in typing them... 2,165 
Average number of letters per ia 
S-hours ....+-+++ Ge ce ake hee 
4 arkable feature: . 0: 
Scand ig that such a high average 
ould be maintained over.the pe! jog 
ofa ear, Anyone familiar with ans. 
Clase of work knows that 13 deters 
js an‘ ‘exceptional day’s work, ae 
maintain such a high faeek erate 
y i achievemen: 
oe eeneral attention, The length of 


“vi t 
letters written naturally nee at 
Mrs. Farrari, in charge of the Cen 2 
Typing Bureau, states that the ae z 
age will approximate 17~lines. : ae 
number of hours worked for the ae 
is also believed to be a record are 
if anyone. has worked acgreater ay : 

of hours at this cl 
bss not been recorded to ore dust 
. Wilber has been in n 
Prise the Company, for About thts 
ars and after her ne 
ae this class of wark Piers 
trate peculiar ec. 
denitiy of her work is at all cms up 
o the high standard maintaine 
this bureau. , 8 a Fe 
“J just keep pounding away,’ 
Sick Wilber's explanation of how she 
was able to doit, which, treed 
i ood explanation ©: 
is * possible to accomplish many 


things in life. 


IN CAR- 
WAR-TIME FINES 0 
RIERS WITHDRAWN 


i 1 eceived - by 

ding: to-advices recet 
Paes Pacific -Company irr 
‘the U.S: ‘Treasury.“Department all 
fines imposed ‘upon ihe common: care 
iers for ‘shortages, - i 
irregular deliveries -of amported. mer” 

chandise ‘shipped -in.- bond or 


i i f federal 
during the, period 0: ral 
ol of the railroads and remain 
jng unpaid, are withdrawn, | her 
The reason for this ruling ie a 
since the sailroaes juere oper g by 
nment at the e 
Soe eee peeed, the penalties ere 
have to_be collected frome nied 
Railroad Administrz " 
athe ee of the United States 


Government. 
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_oJIPNEY ‘BUSSES: MUST BE. 
REGULATED” =! 


Tu line with rapidly developing pub- 
lic ‘opinion that jitney busses must’ be 
regulated ‘if the best- interests of the 
public’ be -served, E...N. ‘Tibbetts “of 
the Brotherhood of Locomotive En- 
gineers appeared recently before, the 
Oregon’ Legislature and urged that 
proper legislation ‘be enacted. 

The following account appeared -in 
a-Portland paper: : 

““Members of the railroad .brother- 
hoods ‘propose to wage a bitter fight 
against what they declare to be forced 
unemployment’ by jitney. competition, 
This was clearly demonstrated Tues- 
day night in the hearing on the Moser 
bill which proposes to place automo- 
bile bus companies ‘under the regula- 
tion of the public service commission, 

E..N. Tibbetts, of the Brother- 
hood of Locomotive Engineers, point- 
ed to what he declared to be ruinous 
competition by jitneys, and reducing 
employment of railroad trainmen and 
engineers. He argued that if the 
cream of the business in settled por- 
tions of the state is to be absorbed 
by the jitneys there would be no fur- 
ther development in portions which 
are not now served with railway 
transportation, 

Other railroad employes and attor- 
neys argued that the farm products 
would be forced to pay higher rates 
and commuters must not receive spe- 
cial. concessions if the jitney competi- 
tion was permitted to make further 
inroads into the earnings of transpor- 
tation companies. ‘They declared that 
while the jitneys should be permitted 
to operate, they should be subjected 
to the same regulations as railroads.” 


WHERE EVERYTHING BEGINS 
AND FINISHES 


(Continued from Page 6) 


As though this were not enough, 
the General Office Annex, a. three- 
story building, is in the rear of the 
court, and ‘here is “housed the Dupli- 
cating “Bureau tquipped | to ~ print, 
mimeograph, multigraph and ‘address 
citculars and forms, “repair type- 
writers, adding machines’ and other 
mechanical office ‘ equipment.” -Pro- 
duction of motion pictures also comes 
under the supervision of ‘this depart- 
ment and it does: other photographic 
work on a large scale. 

Obviously we have been compelled 
to:sketch -only-the high “lights of our 
sight-seeing — expedition;: there." are 
literally hundreds .of -important cogs 
in the great wheel :which’ are hidden 
behind -glass-doors and ‘are deserving 
of .asmuch space’ asthis -entire .ar- 
ticle-could they be treated ‘here. But 
we ‘have -gone.as:far:as-the ‘limits :of 
space -permit;“and-in future numbers 
we:may-be:able.to.go-back.and.dis- 
in-detail,-forthere is 


cuss: these -cogs:in-¢ 
a-story in-each:ones! 


ot mailed:-yesterday::you “will not 
‘need Awire |.tomarrow.—Telegraph :De- 
partments eo 87h ee: eaten 
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The. Freig ht § ol ic itor 


His Field a Wide One With-No Limit to Service 


~* He May Render to Employer or Public. 
Sang UME “By B.D. MYERS 62 oe es 
‘District Freight Agent, San. Francisco =. 


tions find it-profitable if not really 

essential’ to. the life of business 
to maintain’ an efficiettt Sales Depart- 
tent. So it is in the ‘transportation 
world, and the District Freight Office 
or Commercial Office, is the Saies 
Department and is the artery through 
which the railroads are enabled to 
keép in close contact with its patrons. 

The field of the freight solicitor is 
a wide one and there is no limit to 
the ‘service he may rénder.to his em- 
ployer or to the public, It is the 
solicitor who occupies the “front line 
trench” and therefore acts as the point 
of contact between the patron and the 
company—a ‘veritable. shock-absorber 
for the jars and biows, “in the form 
of complaints and criticism, directed 
at the company and it is, therefore; 
necessary for him to ‘be familiar with 
the manner in which ‘the ‘various de- 
partments of the service function; in 
other words, to know:his line so when 
he ‘receives a-complaint or a request 
for information of any kind he: will 
be.able to handle the matter’ intelli- 
gently. 

The freight solicitor ‘in ‘all ‘dealings 
with the public must be courteous and 
use tact under the most trying condi- 
tions. It is necessary for him to 
know his customer;-know his way, of 
doing business and endeavor ‘to meet 
him as near as possible in the same 
spirit.. No promise should be .made 
unless he feels it can be carried out. 
One of the important requisites of a 
successful solicitor of freight traffic 
is a firm belief-on.the part of the so- 
ficitor that the service he-is offering 
for sale-is the best on the market and 
by keeping this in. mind, believing 
firmly. in it,. and “in. the belief that 
the service your company is able to 
give is superior to that rendered by 
your ‘competitors, will enable you to 
present your argument in such.a-con- 
vincing manner that it cannot. but be 
felt by the party with whom you are 
dealing... The only’ commodity .a 
freight solicitor has for ‘sale -is 
transportation and he should make it 
a point to watch the-service—as serv- 


S UCCESSFUL ‘business organiza- 


ice spells. everything: .in...transporta- 
tion—whether:;in ‘connection with the 
prompt movement of ‘freight, adjust- 
ment of. claims, obviating «delay . in 
furnishing ‘equipment .or-any number 
of things too” nuinerous to mention, 
and when any trouble is discovered to 
immediately take’ the necessary steps 
to bring about an improvement. The 
patron always appreciates the service 
rendered by-a solicitor “and ¢rroneous 
information .given,: or lack :of “atten- 
tion toa patron’s ‘request, will very 
often drive business ‘to‘-our «competi- 
tors; whereas, when-the request’-of 
our patron is bandied in-a prompt and 
efficient manner he will-not forget it 
and will favor our ‘line with ‘his busi- 
ness in appreciation of ‘same. 

During the period. of Government 
control freight. solicitors were dis- 
pensed with and it was not'until then 
that the public realized how helpful 
the solicitor had been to them in va- 
rious ways—and when the railroads 
were returned -to ‘private. ownership 
the patrons were delighted to again 
have the “street.men” call on them, 
as they look to them for information 
of all kinds, 

The duties of the freight solicitor 
cover a-very extensive field and his 
work is by no means confined to soli- 
citation, as he is called upon to render 
service of every. conceivable nature 
and it is the manner in which these 
various duties are handled that is in- 
valuable in promoting and maintain- 
ing a spirit of harmony between -the 
public.and the railroad. 

All employes to a-certain extent are 
solicitors and should always be. on 
the lookout for any complaints re- 
garding service or any business we 
are.tosing and report to proper offi- 
cial for handling. 

The local agent is a very important 
factor in maintaining friendly rela- 
tions between the carrier and the pub- 
lic as he is the one who is charged 
with the actual handling of the freight 
and the manner in which he takes 
care of the various details will be the 
means of holding business to our line 
or driving it to our competitors. 


CHICAGO: GRAND ‘OPERA COM- 
: « PANY ENROUTE > 


The members ‘of ‘the’ Chicago:Grand 
Opera Company; of which :Mary “Gar- 
den ‘is both 'the:star arid ‘director, are 
being afforded “every convenience ‘nec- 
essary “to “satisfy {the “most” tempera- 
mental: orcwhimsical desires “of ‘the 
artists,"‘as: they. travel to” the Pacific 
Coast: from::Chicago “bythe Southern 
Pacific's southern “route. The “com- 
pany.:comprising 250:persons,teached 


Having read -your “Bulletin Pass “it ‘along. 


El Paso in two special trains March 
30, and are being accompanied to San 
Francisco ‘by representatives of the 
Southern Pacific's passenger: depart- 
ment, ‘to care for the comfort of the 
travelers. 

There are fifteen baggage cars and 
eleven sleepers in the trains.” ‘One car 
is "reserved for the executive’ staff. of 
the company, ‘three’ for ‘the ‘ballet, 
three for the chorus,’ three -for’ the 
orchestra,and ‘three drawing room 
cars are provided’ the ‘leading “artists. 
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BUSY OFFICIALS WROTE THIS 
EDITORIAL 


WE desired to write an editorial 
upon a topic of interest at the 
present time to the entire nation, but 
to the railroads in particular, There- 
fore, we asked various heads of depart- 
ments for pertinent suggestions on the 
subject of economy. The answers we 
received, some brief and succinct, oth- 
crs more detailed, because of the scope 
of the department involved, were so 
interesting that we are going to pub- 
lish them just as they were received, 
Each in itself offers food for reflec- 
tion and points the way toward the 
goal we must attain if the Southern 
Pacific Company is to keep faith with 
the public on the one hand and its 
stockholders on the other. 

Here is what General Manager J, H. 
Dyer had to say: 

“Efficiency and economy are insep~ 
arable elements and the compound 
formed thereby is the only remedy 
that will keep the tailway industry 
alive and active. Railroad operation 
supplies the, means through which we 
carn our livelihood and therefore con- 
stitutes the tree of life from which we 
gather the fruits of our labor. Let us 
therefore strive to conserve and devel- 
op the source of our maintenance, The 
enemy that we must constantly guard 
against is WASTE—waste of time, of 
energy and of material, Let us not be 
misled as. to the trite definition of 
WASTE in railroad operation. Re- 
member that all which js lost, whether 
it be time, energy or material, that 
could have been prevented by intelli- 
gent effort and loyalty to the cause, 
represents WASTE; ‘the silent and 
subtle foe that blights the quality and 
stunts the production of your work, 

“You are all undoubtedly famifiar 
with the operation of the hour glass 
and have watched the constant sifting 
and flowing of the sands grain by grain 
from one receptacle to the other. Our 
collective value as units of energy in 
railroad operation is similar to the full 
receptabie of the hour glass; the aper- 
ture at the ‘bottom of the glass is the 
waste outlet and our strength and value 
is. frittered: away like. the grains of 
sand: according to the state of effi- 
ciency. we have attained and diligent 
effort made ‘to Plug “up the source of 
the waste drain: No-item ‘is ‘too small 
tobe unconsidered in-the strife against 
wastes no. -position ‘in. railroad opera- 
tion ‘too menial from ‘which to save 
the grain.of expense. 
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“The margin between gross income 
and gross operating expense has been 
gradually closing up and ‘we ‘as em- 
ployes have to keep our shoulders 
braced between these two elements to 
keep the margin from closing up en- 
tirely and destroying the ‘industry: in 
which we are engaged. Some of us 
are not in a position-to add ‘materially 
to the gross income, but there is not 
an hour of the day, nay hardly a-min- 
ute that each employe among the many 
thousands comprising the force who, 
if he but will make the effort, can save 
a grain of expense from going into the 
waste hopper and béing added’ to the 
cost of operation. Do not ‘lose sight 
of the fact that a dollar saved in oper- 
ating expenses is’ as valuable to the 
cause as a dollar added to the gross 
income, and the support of the em- 
ploye saving the dollar of expense will 
be just as welcome and appreciated as 
that of the one adding the dollar to the 
gross revenue and will sustain as much 
weight in keeping the desired margin 
of net revenue between ‘the millstones 
of gross revenue and gross expense, 

“The question at issue is not one of 
whether waste can be prevented; .we 
all know from experience that it can. 
The problem is how éach individual 
employe can accomplish his saving, 
There is but one solution: to this prob- 
lem and the employe who -is imbued 
with the spirit of loyalty to. himself 
and his employer, whose judgment is 
tempered by a spirit of fairness and 
good intention, will realize that it is 
accomplished through conscientious 
and ‘intelligent effort. 

“A few cents saved wilt pay for the 
hauling of a ton of freight one mile. 


How many tons are you hauling 
daily?” 


Freight Traffic Manager G. W. Luce 
held to the view that the more need for 
economy, the more need for greater 
revenue, and therefore the greater dis- 
play of salesmanship. He said: 

“When business is at a low ebb and 
the movement of trafic is light, -the 
situation offers to the Traffic Depart- 
ment the opportunity. of demonstrating 
its ability, not only to secure what 
business is available for movement, but 
to create new business, in order that 
there may be employment for the or- 
Ganization -as a whole. It is during 
such period that representatives of ‘the 
Traffic Department have ait opportu- 
nity of fully demonstrating ‘their abil- 
ity as salesmen, rather than mere “or- 
der-takers,” 


Chas. S. . Fee, “Passenger ‘Traffic 
Manager, found salesmanship: also a 
vital. factor... Here: are :his views:.- 

“The | Passenger.“ Department has 
been studiously applying: itself to the 
problem of--more economical conduct 
of its--business,-and “is seeking. in -nu- 
merous ..ways..to stop -waste and -in- 
crease revenues. It .-is “important. to 
have initiated’ these practices, ‘but what 
is far more vital is that it-shal} become 
the habit of -every-employe.'to keep 
them in continuous ‘operation... 

“In solicitation cand ticketing: of pas- 
sengers all. concerned ‘should ‘continue 


reclamation’ .and 


unflagging ‘effort « to isecure? the long 


haul for Southern Pacific rails, induc- 
ing patrons to use our ‘100 per cent 
Route’ wherever possible. On round- 
trip transcontinental -trips we should 
be able to hold the traffic in both. di- 
rections, due-to our ability to ‘offer. a 
variety of ‘routes; alt providing ‘excel- 
lent service, 
“Ticket sellers, 


: by loading all sleep- 
ing cars full, by 


equal care in loading 
the less popular trains as in selling 
tickets for those more in favor, can 
often Prevent the hauling of extra Pull- 
man equipment, extra sections and par- 
tially filled sleepers, 

“Valuable aid in increasing our busi- 
ness can be given by all employes by 
being on the alert for Prospective pas- 
sengers and sending their names and 
addresses to the Company’s nearest 
traffic agent. This co-operation on the 


part of our working force is earnestly 
desired.” 


THE MAY BULLETIN 


The May issue of the Bulletin 
will feature the San Diego & 
Arizona Railway which forms, 
withthe Southern Pacific -and 
its eastern connections, a-new |! 
transcontinental route. It 
traverses one of the richest ter- 
ritories in: the United » States, 
Just. what part this road is des- 
tined to play in the further ‘de- 
velopment of the great -south- 
west is a forecast of consider- 
able interest. ‘ 

Possessing . wonderful scenic | 
attractions, ‘its construction in- 
‘volved the solution of many-en- 
gineering problems, conspicu- 
ous among which is the Carriso 
Gorge, requiring seventeen tun- 
nels in eleven miles through a 
granite formation, the oldest in 
America, 

Watch-for the story! 


a 


With characteristic directness, Chief 
Engineer Wm. Hood put his finger in 
the center of the target. He ‘wrote: 

“Economy in- material by its neces- 
sary use without waste, and economy in 
labor by constant diligence,—each em- 
ployee acting as earnestly in these re- 
spects as if the property were. their 


own,—are ideal conditions which can 
be realized.” 


Geo. “McCormick, -Generat Superin- 
tendent -of Motive Power, found ‘that 
chormous :costs.“were merely the age 
gregate of things,-which ‘in themselves 
had an infinitesimal value: 

“What with :reduced “forces “in -the 
Locomotive. -and «Car Departments, 
made necessary-by decreased operating 
revenues, the “necessity “forthe prac- 
tice :of -strict economy in ‘all directions 
1S anurgent-requirement.’ Co-operation 
on the:part: of shop employees ‘and site 
Pervising ‘officers in’promptly repairing 
air and steam leaks in'and-about shops; 
cutting :off -electric-current when shop 
tools ::and «machinery “are “notin use; 


“use. of “ second-hand 


| 
| 
: 
: 
| 
| 


RoE ENNIS 


desire of the Management. for hearty 
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as 


terials ‘to ‘the fullest: extent ‘possible, 
avoidance ofewaste -to the same extent 
that: is‘ practiced -with’ one's :own ee 
longings, allhave a tendency ‘to a oul ~ 
stantial reduction in the purchase of re- 
placements. The forces remaining in 
shops being composed of our older :em- 
ployees.:-who “have previously % been 
through ‘similar trying times, will ap- 
preciate: that -by the -exercise :of ear 5 
and.conscientious.support:much :can:be 
accomplished. One smay sbe averse to 
stooping for a ‘nail ‘ora washer’ or: gottie 
other “item “in “itself of “infinitesimal 
value,-although ‘of: enormious cost when. 
practiced ‘over.a System of 7110 miles, 
involving 1470 :locomotives,.“1723 “pas- 
senger cars, and 39,697: freight cars. 


“Tcannottoo forcibly ‘impress upon Pe 


the employees of this Department the 


co-operation ‘and strict atterition.to-du-. 
ties Ne the end that .the:standard of © 
efficiency :recognized .in years ‘past will: 7 


be maintained.” 


“Good judgment inthe :use “of the. 
scene material as. though “it were. 
our-own,” is the ‘crux of ‘the problem, 
according..to “Fy W. Taylor, ‘Purchas- \ 
ing Agent, “whose views are ‘expressed 
as follows: 


Y. a d : 
“rier-and ‘its sown ‘employes to ‘avoi 
“terruptions: to traffic-shoul 


the country. 


: sound publicpolicy.‘torequire all 


jury to and dislocation: in:-ot 
raisets, Ww 


working condition: 


“Most of -us ‘indulge too freely in 
eonsie efforts at economy; what real- 
ly counts is the constant endeavor to 
climinate ‘waste. No one desires to 
limit the legitimate use of material for 
the purpose for which it is actually 
needed, but ‘real harm is done when 
we waste it by using more than’ neces- 
sary to secure a desired result ‘by or- 
dering more than required and then 
allowing it to. stand around instead of 
returning it to the Stores Department 
for use at other points, or by requisi- 
tioning a finer grade of material than 
is really required, a ' 

“Tf -you. were going to-build a fence 
around a piece of property, you would 
not think of ordering 10,000 feet of 
lumber extra just to be sure you would 
have enough, ‘nor. would -you purchase 
vertical grain fir-at $60.00 per thousand 
feet: when common fir. .at $20.00. -per 
thousand feet .would-serve the purpose 
just-as well. : 

“We should accordingly all: show as 
good judgment in the use of the Com- 
pany’s “material as we would ‘were ‘it 
our-own, and if this is done constantly, 
* it will ‘be -a ‘big -step ‘in the direction of 

lowering operating “costs.” 


Superintendent ‘of Telegraph E. ‘En-: 
telman ‘had the following to’ sdy: 

“The. Telegraph. Department has 
been cut-down to:a-minimum. ,“Econo- 
mize by handling :business,“whenever 
possible, -by ‘mailgram,. mail,“ or :com: 
pany :phone. ‘ 

“Reduce ‘length 
ing :brevity.:code. : ae 

“Avoid :using Sunset: Long-Distance 
telephones, unless :absolutely necessary. 
Wezhave :company.. phones “connected 

Soawith<allépoints within :a:radius of 200 
milessecec 8s * 
2 “Avoid visiting 


of telegrams “by -us- 


on ‘telephones, Make 


ithe subject of ‘Nat 
by its very nature 


7. That any 


ut issue between th 
| tial to. efficient and econom 
interests :of railway employes i 


- LABOR POLICY OF THE RAILROADS: 


ati ilw: iti dopted the follow- 
tion of Railway Executives has*adop Ec 
ing fundemeneel principles as those swliich should guide re railroads 
ithe Uni tes in their relations with their ‘employes: : 
. ae ree ee duct of ‘modern transporte en jeg pteat ee 
iti zt iri i st “suc 
tive-enterprise.requiring for its highe ces. h 
oa foyal co peration of both employer and employe. i ; 
at Secti 01) of the Transportation. Act requiring every 
d‘conference and- negotiation between. each car- 
id disputes which. might result in in- 
‘id ‘be. complied with ‘in spirit and .in letter. 


: “3. ‘That'one of the great advantages of private over Government 

2 ‘Gwnefship and operation. of ‘railroads dies. ne ere 
‘of ‘individual ‘railroads “to: the: weograp ical, 7 
operating ‘conditions’ which’ vary grea 


orati i ofthis: variation -is 

the restoration and maintenance i a : 

scsntislin phils operation and to its ability to -dusnish ‘efficient an 
economical transportation at the lowest possible eaten: i - : 
5° That iniview -of ‘the foregoing ‘facts “it is’in opposition, te 

ai Ape wal i railroads to operate under rigic 
i ‘king ‘con 
and “uniform ‘rules and wor! X 

form wages; not :only~ because it pre’ 


H 3 - 
operation, but equally Sra enar nes and.to farmers and stock 


i ho are brought into competition with, the railways for labor. 


‘ iti j rules -and 
ir “conditions the adjustment.of rul 

ee a Pra eee wages cannot successfully be made 
tional ‘conference and negotiations as that imp io 
a violation of the differing needs ‘of the railroa 
and of the territory which they respectively serve. a 
insistence by leaders of railway labor’ organiza 
tions that their claims .to recognition sh 


| ol the oreo Pee ce of the public in the conditions essen- 


i i i Heged 
] railroad operation and the al 
tin standard and uniform wages. and 


7 au the 
| king conditions, regardless of | 
| tailroads and of the widely-differing et aracter, ‘need 
| of the various parts. of the country whic! y e 


er. adaptability 
economic ‘and 
ly ‘with different portions of ~ 


ditions or under rigid and  uni- 
vents efficient and economical 
that it inevitably results in ‘in- 


all be admitted in violation 
ly result in precipitating a clear 


differing needs .of ‘the various : 
tharacter, needs and resources 


your inquiries and replies prompt and 
snappy. ‘ 
“Do not ‘transmit letters over the 
telephone, as the telephone force has 
been reduced and. the next party 1s 
waiting for the line. 
“Avoid unnecessary expenses. ane 
“While traveling on company: busi- 
ness, consider same your own business 
and do.not.spend any .more than. you 
would if.it came out of your individual 
ocket. ‘ 
7 “Dick up odds and ends;::although 
they may be small, they soon run into 
money.’ (oe 


i ood editorial in every. 
Set Tie statements we have quoted. 
Busy men‘took'the time to write them. 
Our feaders ‘can: well’afford ‘to ‘take the 
time to-read-and apply the‘lessons here- 
in set forth. 2 i: 


IGGESTIONS FOR NEXT.” 
SUGGESTUUMMER 


S S % eos . 3 ‘ast 
Somuch "trouble “was “caused ‘la 
summer’ by discrepancies. between rail- 
road: time. ‘and ‘the ‘various times “of 
towns ‘through which®‘the -roads" ran 


Having read your Bulletin--Pass. it along. 


it i id ‘thi that 
that it is suggested, to avoid this, 
time-tables be printed to conform 
with the local requisites as to how 
clocks shall run. For example: 


ALM. : 
HICKVILLE -Ly. 6:15 | (Hickviile 
time} 
: wc" 5:30* (Eastern 
Cob Centre as 
weeet 7:45. (Daylight 
Clam Cove Pay lient 
v1 .. 6:00 or 7:01 (der 
Mudtown ....... aunt en 
action of 
town 
3 council) 
Punkville vii..0" 7:30 


SandHarbor.. Arr. 8:00f (State time) 
““*Pending decision’ in state supreme 
court. 
:, $Sunday. time one hour ‘later. 
{Time being voted on ‘at next elec- 
tion, : 2 . 
“All times-subject to change without 
notice by legislature. ts 
Passengers -are .advised. to’ consult 
the “porter. every.’ fifteen “minutes: to 
reset ‘their watches. .A-stopwatch will 
be“kept for ‘the purpose.—Life. 
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SALMON, THE KING OF FIsH 


At the present. ime, the’ salmon 
packing industry of.the Pacific Coast 


1s facing 2.tremendous crisis through 


the rep anevement of ,the.1920 pack, 
consisting of lighter..grad. F 
and Cham salon: erates 0h Peek 
is great industry brings a return 
of $50,000,000. yearly to the. northwest. 
It employs at all times 20,000 men, 


and last’/year 233 canneries operating © 


1300 fishing craft’ employed — 32,500 
men in ‘putting up the encore pack 


which amounted to 6,630,347 cases or. -: 
this pack, 


6600 carloads. Most of 
should have ‘been. consumed ‘by this 
time and would havé.been under nor- 
mal conditions, but today there are, 
in round numbers, 2,000,000 cases in 
storage in northwest warehouses, Un- 
less there is a large movement of. this 
salmon from stofage to ‘wholesale and 
retail dealers throughout-the country 
there will be no.1921 pack -of salmon, 

which will seriously affect” business in 
the northwest “as ‘salmon packing ‘is 
one of its basic industries. 

The Association’ of Pacific Fisheries 
has furnished some very interesting 
information concerning salmon, which 
will undoubtedly ‘be of’ interest to 
asaaer a tte Bulletin. 

is delicious ©. foad::. product i 
packed along the Pacific Coast from 
the Columbia River to Northern Alas- 
ka and is found only in-the cold icy 
waters of the Pacific Ocean. They 
are hatched in the upper reaches of 
the fresh water streams which empty 
into the ocean, The young fish fol- 
low the river to the Sea where they 
live until ‘the homing instinct causes 
them to-return to their ‘native streams, 
On this return journey they are taken 
in nets and ‘traps, transported to ‘the 

canneries and canned,’ 

Salmon differs in color because 
there are several varieties, each of 
which differs in the tint of its Aesh 
this simply being a matter: of pig- 
ment. The Pink “or Humpback is the 
smailest variety of salmon, Its aver- 
age weight is about four pounds and 
it matures in two years. Its flesh is 
of a delicate color and the meat, in 
addition to being exceedingly tender, 
has a delicious flavor, These salmon 
usually run in August and September 
and are taken in large numbers all 
along the ‘Alaskan Coast. e 
_ Phe Chum or White salmon is con- 
siderably larger, averaging about & 
pounds, This variety matures in from 
three to four years and is very much 
esteemed because of its resemblance 
in color of its flesh to that of brook 
trout. Its flesh is a creamy white and 
is firmer and:less. oily than other .va- 
rieti¢s. This salmon usually .runs-in 
September and” October ‘and is found 
all along the north Pacific Coast. 
-The«Southern’ Pacific: fines'are -vi- 
tally interested ..in this industry, en- 
joying..a “very good portion ofthe 
movement to-eastern points .and “se- 

curing “revenue. year] ii i 
irge Sagaren ¥ y -running: into 

-Accordingly, in: addition’ to“ gett; 
one ofthe finest ‘delicacies to be hak 
let's “help ‘the industry along by. buy- 
ing a-can TODAY." - : : 
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New Monarchs of the Rail 


f New: Locomotive Equipment Now Available 
The two locomotives shown in the is 595,700 t : ‘tracti 
picture are the largest of these types ee 7Sts0 pounds “ih aces 
that the Southern Pacific Company. that on’ a grade of one-half of one 
has heretofore ordered. The locomos Lee this engine will pall a freight 
tive. with the three driving. wheels on ed Cie ee oF oncrhundred Joag- 
a side is called the 4-6-2 type: and ; 


: = An order for ‘fift ach 
the one with f + i Or een. each of these 
known as the 2S oe wheels-is locomotives was placed with the Bald- 


, : win Locomotive “Works. i i 

a he: $62 type ‘is designed. for 1920. “The first four of the tie 

oad ot jDasenger pace and will type-arrived in‘Los Angeles in Feb. 

he Salt Lake Division  ruary -of ‘thi / i e 

for overland trains. The 2-10-2't aink SeemOTnee oe enna 
M 3 4-10-2 type remaining Jo. i i 

will os used for heavy freight service has since. bean received ada uk te 

ene: aia Joaquin, Los Angeles and ance are now enroute, Sere 

ivisions. We-have ‘had-in servi 
ott advantages of these typesover time a number oh loconattven ae 
ores reates eeicen ae operate are these types, ‘although of a ‘lighter de- 
Z é “consequent sign. With the excepti 

Breater, traction Dower or. pull ‘ex- motives in QucstiOn there dee aE 

ene Weight ot dhe £57, pope the werd locomotives: now °in opera 
n > 08, tion and fifty-three of the 2-10- 

Bes and the tractive power is -43,- Including the above new Seine ene 

pean ee is engine'will pull a are “approximately “1500 locomotive: 

peas Pu pean train ie Maximum in service :on the Pacific System. : 

Sere en Sek ay, een Tn..-round figures, the--investment 


r re] sthi 
the 2-10-2 type locomotive.and tender imotivec ‘eeogenoen oe aaa 


FREIGHT RATES AND PRICES in. production cost <for the last two 


years has ‘been’ the loss ‘occasioned ‘by 
delay“ in’ shipment=the: widespread 
disorganization’ “of)’\the: means’ :for 
transporting ‘raw. material ‘and ‘distrib- 
uting “manufactured ’’products.: / Elim= 
ination: “of that’ loss:'may “easily ‘out: 
production 


Freight “fates went “up, but “prices 
are coming down.. Fears ‘that the in- 
crea granted ‘the railroads would:re: 
sult “in “raising .‘prices./are’-di 
by the facts... ees 
£ would =be too much “to ‘say ‘thal inc eu 
3 d at : 4 8. 
higher freight rates:are! the’ cavge of Cos ie acrense im rates, 
lower prices, but it-is not too much'to 


say that they may: prov: ‘ ine 
seine 3 Prove ia “factor “in 


nue everyo 
We cannot starve-the’ 


ing. for.» 
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PRIZES OFFERED ‘FOR. FUEL 
OIL; CONSERVATION 


‘General Manager J. H. Dyer has 
announced details regarding -a°‘cam~- 
paignto secure greater efficiency in 
the use of fuel’ ‘oil’ The “division 
making ‘the best showing is ‘to be 
awarded “a banner -in- recognition and 
the engineer and fireman making the 
best individual récords on each di- 
vision will ‘be rewarded’ with ‘a’ trip 
to ‘Chicago as the ‘company’s: repre: 
sentative at the annual convention of 
the International ‘Railway Fuel As- 
sociation, Expenses of the trip, in- 
cluding ‘time lost, will be paid ‘by ‘the 
company. 

Mr. Dyer’s statement follows: 
“To further’ the interest..in . fuel 
economy, it has been decided to award 

a banner. every three months ‘to the 
division which ‘makes the. greatest 
progress in the saving of fuel. 

“Tn omaking the award, considera- 
tion will be given to the interest dis- 
played’ by ‘division, officers, fuel com- 
mittee‘and:employés; both as to num- 
per. of fuel saving ‘suggestions and ‘at- 
tendance at .fuel meetings. ae 

“This banner will be.an attractive 
one, suitably lettered, showing name 
of division’ and name of superintend- 

ent, It will be retained by the di- 

vision ‘until a better showing In fuel 

economy ‘is made by some other di- 

vision, when -it will be awarded to 

the latter:division, adding thereto, the 
name of such division and. superin- 
The division winning this 


tendent. d thi 
banner three times’ shall retain it 
permanently, and we will provide an- 


other banner to be competed for by 
all ‘divisions in the same manner as 
above. 7 

“It has also beer decided to send 
at the expense of the company (in- 
cluding time lost), as its representa- 


_-PHE.DOLLAR IN 


“the ink was’ still wet, the name of 
warded ‘to: Mr.-Fee! and-through this 
line. 


New York. 


route every passenger through El 
destined to points farther east try 


Then Every dollar collected for 
into the treasury at.165 Broadway. 


“prospects.” 


‘tives to the annual convention of the 


THE TREASURY AT i165 BROADWAY, 
[2cNEW YORK 


VA. Peck, 


fe not yet had an opportunity to for- 
rticle being written on March 15th) 


Tt pays to. advertise, It pays to Think Southern Pacific and it 
pays to Talk Southern Pacific, and in this connection it is well to 
remember that a dollar earned west of our Pacific System gateways, 
Et Paso, Ogden, Portland and Los Angeles, is as good, but no better 
than a dollar earned between El Paso and New Orleans, or on the 
Southern Pacific Steamer Line operating between New -Orleans and 


Let us, therefore, not only Talk Southern Pacific, 
Hundred Per Cent Southern -Pacific, and, by a tactful .word, try to 


Southern Pacific Steamer line to New York. 


Let’s get the habit of advising Mr. Fee every time we hear of any 


ed at the-hearty response already 
few advance copies of the March 
nd while 


information a ticket sold via our 


but Talk One 


Paso and New’ Orleans, and if 
to secure the passenger. for. our 


the railroad ticket -will find its way H 


International Railway Fuel Associa~ 
tion at Chicago, one. engineer and 
one fireman from each division who 
has made the best fuel record for the 
preceding. year,.selection to be made 
by. superintendent... | E 
"Ag ai further incentive, desire to 
fiave -the superintendent select the 
five. engineers and five firemen show- 
ing ‘the best-fuel performance’ each 
month and -publish their names on 
an Honor Roll, copies to be furnished 
the “Bulletin” for publication and 
posted on-all: bulletin ‘poards.” 
. ——— ee 


HONESTY ‘OF PORTER 
7 APPRECIATED 
“Another gratifying example of hon- 
esty and vigilance, bya Southern | Pa- 
cific employee comes “now swith ° the 
announcement "that. Wilbur, “Wright, 
Potter on the Overland Limited, -re- 
cently found ‘a purse’onvhis:car con- 
taining $745 ‘and immediately took the 
proper. ‘steps.to identify “the “owner. 
With tittle delay. the, grateful: passen~ 
ger cwas again’ possession’..of “his 
treasures 300. ey ee cee erie 
“The management” has addressed a 
“Wright,. commending 
ance ‘and ‘attent to 


LONGEST TANGENTS ON S&S. P. 
LINES 


The following are ‘the longest tang- 
ents (trackage lying between two 
curves) on Southern Pacific lines: 

From North of Tulare to South ot 
Page, on San Joaquin Valley line, 
California—50.01 smiles. 

From Maricopa, Arizona, to east of 
Wymola, on the Tucson division— 
47,54 -miles. aoe é 

‘From near Conejo ‘to East of Chis- 
pa-—east.and:west. of Valentine,-Texas. 
38.45 .miles. : 3 

From ‘south of Chico, ‘California, to 
North’-of Feather River: Bridge, ‘on 
“Shasta Route”—37.68 ‘miles: 

From -east of Lucin.to west of Hog 
Up, .Utah,.on. “Ogden Route’—35.91 
miles.“ pepe qd . 

From east of Luzena ‘to west “of 
Vanar in. the San. Simon ‘Valley, “Ari- 
zona—east and west of ,Bowie29.25 
miles." ys paca 


‘The best ‘time,'to hold’ on is when 
you’. reach “:the - point -where™ the 
average fellow would “quit.” a 


HERE IS A COMET THAT 
BURNED OUT 


Among the hundreds of odd ietters 
that daily arrive in the general offices 
of a large railroad system, the fol- 
jowing stands out as a whimsical 
example: 

Reno, Nevada. 
: Feb, 22nd, 1921. 
Genl. Supt. 


Southern Pacific R. R, 
San Francisco, Calif. 
DearsSir: ae e 

Just’a few lines to thank you people 
for saving money for me in ‘the last 
two years, as I used to travel all the 
time like a comet, but since the fares 
went ‘up ‘so: much lately I stayed at 
home and I ‘saved about $2,000 by if, 
so I hope that you people will keep 
on-raising ‘the fares. eRe 

‘Thank you once more.. 

From a Comet that ‘Settled. 


Letters deferred maketh, the .tele- 
graph ‘man. sick and “inereaseth the 
pay roll: Write-it now.—Telegraph 
Department: : ee 


Having read your Bulletin—Pass ét along. 
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POLITENESS AGAIN BRINGS 
ITS REWARD 


“By being polite I can serve twice 
as Many passengers,” is the explana- 
tion offered by George A, Gillingham, 
Ticket Seller for the Pennsylvania 
Railroad in New York City, who, :af- 
ter a severe test, was declared “the 
most courteous Ticket Seller in New 
York,” and awarded a $50.00 prize by 
a Metropolitan newspaper. 

The account of the incident as re- 
lated by the Pennsylvania Railroad 
will be of interest: 

The methods adopted by “The 
News,” in determining who would be 
most worthy to be designated “the 
most courteous Ticket Seller in New 
York City” were novel and interest- 
ing, 

The representative of the paper 
placed in charge of the competition 
made the rounds of the various rail- 
road offices, What he did in Pennsyl- 
vania Station substantially duplicated 
the tests made elsewhere. 

Advancing to the window where 
Mr. Gillingham stood, the representa- 
tive of “The News,” posing as an un- 
informed. and somewhat exacting, but 
not overly quick-witted traveler, made 
a number of minute inquiries regard- 
ing railroad and sleeping car rates 
and time-table schedules between 
New York and Kansas City, He also 
inquired innocently why lower berths 
cost more than upper ones. 

This ‘information having been fur- 
nished verbally, with - the greatest 
cheerfulness, “The News” represen- 
tative requested the Ticket Seller to 
put it down in writing, which re- 
quired some trouble and considerable 
time. Departing with the memoran- 
dum, the representative of “The 
News” returned about an hour later 
and shortly explained he had Jost it 
and asked ‘to have the same informa- 
tion again furnished jn full and once 
more in writing. Mr. Gillingham, al- 
though ‘extremely busy, made no ob- 
jection and furnished another written 
memorandum, as requested. 

“The News” representative then put 
Mr. Gillingham’s patience to A further 
test by engaging him in a discussion 
over.the question of accepting a check 
ig ‘payment for transportation from 
New. York. to Kansas City. Mr. Gib 
lingham, without losing his temper 
or displaying any annoyance, merely 
repeated the explanation a number of 
times that under the rules of the 
Company it would not be possible to 
accept checks in payment for tickets, 
_,Lhe-represéntative of “The News” 
then departed, but later returned and, 

after revealing his identity and mis. 
sion,.informed -.Mr. Gillingham ‘that 
he had. been .declared the winner in 
the’ newspaper's unusual competition, 
“The News” representative tendered 
a check ‘for $50, constituting the cash 
prize offered,:and ‘this check Mr. Gil- 
lingham felt.no hesitation about ace 
cepting. a 
His: only.comment, according $19 
“The News” -representative, was: 
In “transmitting a report.-of this 
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RETIREMENT OF CHIEF NURSE PAY OF “UNSKILLED “LABOR 
_ LOSS TO HOSPITAL 


“fO°BE ADJUSTED ©: 


Under. date of March’ 7th, the. fol- 
lowing’ notice was displayed ‘on all 
bulletin: :boards and at placés- where 
common or. unskilled labor is .em- 
ployed: : 
To.Employes’ Concerned: 

Effective April 16th, 1921, this Com: 
pany proposes to make reasonable re- 
ductions ‘inthe. rates of’pay’ of ‘com- 
mon and “unskilled ‘labor -in-all -de- 
partments. | In fixing new rates’ there 
willbe taken into consideration. de. 
creasing cost of living, character’ of 
work being performed, locality, -etc., 
as well as wages paid for ‘similar 
work in outside industries, 

Request is, therefore, made-for your 
concurrence. in minimum of thirty 
cents per hour in southern territory, 
effective ‘as above, somewhat higher 


Miss Siela Fenner,’ Retiring Chicf 
Nurse 


Amid the congratulations and well 
wishes of friends and ‘business asso- 
ciates, Miss .Stella Fenner, © Chief 
Nurse’ of the’. Hospital Department, 
retired from the service of the Com. 
pany on March 31st, ‘after having con- 
cluded twenty years of. faithful and 
valuable service. 

Miss Fenner is probably the most 
widely known woman inthe service 
of:the Company and is-held in highest 
esteem by the thousands of employes 
with whom she came in contact while 
performing her duties as Chief Nurse 
at the General Hospital. 

Shortly after. her graduation from 
the French Hospital Training School 
for Nurses, Miss Fenner entered the 
service of our Hospital Department, 
Her excellent qualifications won for 
her in February, 1910, the appoint- 
ment of Chief Nurse at the General 
Hospital. 

“The Hospital Department recog- 
nizes and feels keenly its loss with 
the retirement of Miss Fenner,” said 
Dr. F. K, Ainsworth, Chief Surgeon, 
“The average layman ‘has little con- 
ception of the strain “placed upon a 
nurse engaged in-this’class of duty. 
That Miss “Fenner should be able to 
perform continuous service for a pe- 
tiod of twenty years isa remarkable 
record in itself.” : Si, 

That Happiness may follow her trail 
is the wish of everyone who has the 
pleasure of knowing her, and ‘this 
wish “was ‘fittingly exemplified ‘by the 
presentation on the eve of her retire- 
ment of handsome tokens of the fond 
esteem in which she'‘is held by the 
ee) Hospital, Surgical and other 
Staffs. : 6 


matter, Mr. “Dy, .N. Bell; Passenger 
‘Trafic Manager. of the: Eastern Re- 
gion, ‘said: . : vo : 

“It is ‘impossible: to estimate-the 
value of ‘men of -the typeof Mr. Gil- 
lingham,” ; : 

“By being ‘polite T can: serve twice 
as many Passengers.” es 


tates ‘to be established in localities or 
zones where ‘conditions justify. 

In event there are any objections 
Thursday, April 7th, 1921, is the date 
set for hearing of any complaints or 
Suggestions of either individual em- 
ployes or their duly appointed repre- 
sentatives, such meeting to take place 
in the general offices of this Company 
in San Francisco, 

(Signed) J. HL DYER, 
General Manager, 
Southern Pacific Company, 


WORST AILMENT—WRONG 
STATE OF MIND 
(Continued from Page 7) 
are stiff enough already, in all con- 
science. We all have bosses, from 
the President’ of ‘the United’ States 
and the presidents of the railroads 
down to the humblest worker, 
one of us can hope to be 
his fingers at everybody 

just ‘as he pleases, 

his is a time, not for quarreling 
and defying. It is a time for. concil- 
iation and co-operation. It is ‘nota 


giving the best 
a time for 


eR Oe 


If we. all act reasonably, :if ‘we -all 
seek conscientiously ; 
there is no reason why there should 
be a third of HA ca 


standing idle or why four million Tail- 


Our: worst ailment isa wrong 
State of mind,” If we would “all, em- 
ployers and employed, ‘knock the chip 
off our shoulders; throw off ‘our. coats 
with -vigor and .. 
cheerfulness, We ‘could: transform ‘the 
Prevailing ‘inactivity intovactivity, the / 
Prevailing gloom into optimism, and |” 
the. Prevailing depression into “pros- .- 
Derity “bythe ‘time the ‘sap “begins 
to run up-the ‘tres, Come, let's do jt} 
New "York American 20.” 
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THERN.. CALIFORNIA 
SGOINTS OF INTEREST 
SUGGESTED 


“How-to spend one ‘hundred days 
in Southern: California” is the ut oe 
a publication recent prepered am 

nt broadcast. by -H. P. 
District Passenger Agent in Los An 
ee its title implies, some ppecin 
trip or outing is alloted to each ofa 
hundred days and/s0 complete eats 

hlet that if there are 2 p 
of interest in Southern saltornia ae 
i iti they have 
described it is because co paste 
been, discovered. € _ 
veed look no further to assure him: 
self of a pleasant use a his time 

Cali ia’s sunny south, 7 ? 
ithe Bese of Southern Caliornty 
has given the publication consi er: 
able publicity and eastern aia 

i have been given @ 2 
distribution and solicitation . of Pros: 
pective visitors to Southern 


fornia. 
THE ALPHABET OF SUCCESS 


Attend carelally to. details: 
rompt in all things. . s- 
anata well, then decide posi 
are to do right, fear to do wrong. 
Endure trials patiently. / 
Fight life’s battles bravely. ree 
Go not ‘into the society ‘of the vi 
cious. ; * 
ld integrity sacred. “ 
Hee not another’s reputation. 
Join hands with the virtuous. 


partially estimated. 


Keep. your mind free from evil 
eee for any consideration. 

we Hany. felends what you are 
etree eT 

atta not the veracity of a 


en set the counsel of your par- 


ong orifice “money rather than prin- 

Oe sat thyself 

Use your leisure for improvement. 
Venture not-on the threshhold o 
rong. J 

Watch carefully your passions. : 
Extend to-everyone a.kindly greet- 


ing. , i: 
jeld-not ‘to -discouragement, 
Zetsvely Jabor for right, and suc- 


i tain. 
cess is cert Exchange. 


“The Night ‘Before:Pay Day 


*Twas-the- night. before pay day, and 
- all through my jeans ...: : 
I hunted in vain for thé price of some 
Deans} 9...) 20 eae is Sue 
Not a ‘quarter was stirring, not even 


ts : : 
“The kale was’ off-duty, drilled edges 


ee a ee 
Foreta tac rward,-O Time,’ in 
P thy flight— : 
Jy Make‘it 


MOTTOW. just for.tonight. 
}e pogo) a Pidelity Spirit. 


RETURN ON RAILWAY INVESTMENT, 1908-1920 ag 


| 

i ilway Eco! - i 
i py ‘the Bureau of “Rail 3 

jlowing figures, compiled a 

ie Beara from 1908 to 1920, upon the amount inves 
in railway properties ‘in-the United States: 


Property 
Year ended Investment 
8 $13,213,766,540 
eee oe 13,609,183,515 
1910 14,557,816,099 
1911 45,612,378,845 
1912 16,004,744,966 
1913 16,588,603,109 
1914 17;153,785,568 
1915 17,441,420,382 
1916 oc os 
17,842,776, 
Pee aay 18,374,297,873 
1918 18,984,756,478 
1919 19,272,911,023 
1920 


(a) Railway operating income is operating tevenuenies operating 
expenses, taxes and uncoliectible railway reve ; : 
NOTE: Data’ for 1908 to 1919 from page 100, ase H 
Annual Report of Interstate Commerce Commission ica Hee 
k for 1920 is based on the property inves ie 
Renata the railway operating income for that year being 
ec ry '. 


Railway Return on : 
: Operating Investment i 
Income (a) (Per.cent) 
$645,680,235 4.89 
732,642,083 5.38 
826,466,756 5.68 
768,213,345 4.92 i 
751,266,806 4.69 ai 
831,343,282 5.01 i 
705,883,489 412 | 
727,546,101 4MT H 
1,043,017,290 5,90 
1,100,545,422 6.17 
986,819,181 5.31 
682,546,759 3.60 i 
$09,601,118 2.64 : 
150,000,000 0.78 


NGERS 
LDERLY PASSEN 
e EXPRESS COURTESY 
APPRECIATION 


Superintendent Wm. 
cently received a letter 


. Wilson _re- 


signed jointly 


Mrs. Frank 
by Mrs. Olla H. Clay and a 

‘Tilden, both of San Diego, who cited 
an instance of Southern Pacific serv- 


ice exemplified recently 


when .. the 


train in which they ‘were traveling 


reached Tucson at 3:30 -a. om, 


The 


following is an‘ extract from their 


letter: 


“The Brakeman, Mr. . George eee 
i two 0 
on, noticed that..we were 
jadies, strangers in a strange town and 


courteously . offered :. his 


assistance. 


i the . difficulty of “obtaining 
Ae aatlans in Tucson.at oe time 
of the-year he :had-us rest while oF 
a half an hour or. more -he-stood at 
the--telephone’ calling -first -one. hotel 


then .. another -— even. 


the: : rooming 


houses were called :without result..At 


hotel found «that jthey“had a 
1 oe aoted by sa: aman -departing 
upon the.same ‘trainwe arrived-upon 
and ‘Mr. Jackson unselfishly “forgot 
his own--weariness.:and “carried out 
heavy ‘suit cases for ‘blocks and-guide 
us tothe hotel.“Making sure we were 


SUMMER RATES ARE EFFEC- 
TIVE MAY 13TH 


That summer rates from California 
points to western resorts and na- 
tional parks will be offered, effective 
from May 13 to September 30, and 
from the east to San Francisco, re 
Angeles and San Diego from June 
to ‘September 30, is_the announce- 
ment made by the Southern Pacific 

any. 
ee il be two classes of rates 
effective in California, one on Fridays 
and Saturdays, a fare and a ue 
rate with a fifteen day limit, and t! : 
other a daily rate of twenty per cent 
off the double one way fare, limite 
to three months and terminating not 
beyond October 31. The rates ra 
be from California points to Tahoe, 

Yosemite, Crater Lake, Yellowstone, 

Glacier Park and other outing places. 

The rate from the east -will be ap 
proximately a fare and a third for the 
round.trip. Tickets from _.the oe 

sold in this period have October 3 

as the return. limit, 


d be- 
fely taken. care.of he departed b: 
fore’ we could : express our apprecia- 
tion of his great ‘kindness.’ 


Having read your ‘Bulletin—Pass it ‘along. 
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“SUNNY JIM” AND THE GATES 


By the Rev.: John E. Roberts, 
Franklin, Pa. 


There ties a street where crowds go 


And automobiles run on high; 
There stands “The Guardian of the 
Gate” 
To save the careless from their fate. 
e drops the gates and waves one 
hand 
In silent token of command 
That every one from first to last 
May pause until the train is past. 
Some thank him for his kindly care, 
Some scowl, while others start to 
swear; 
But whether he be blessed or cursed 
He still insists on “Safety First.” 


Then when the train is safely by 
€ suickly swings the gate arms 
5 


1g 
And gives the folks a smile of cheer 
To let them know the way is clear. 
How much we owe to those who stay 
Our steps from some forbidden 


way, 
Who risk our frown and undertake 
To save us from some grave mis- 
take! 
I paused to learn a lesson here; 
wit further word will make it clear, 
For life is like a city street— 
It needs a Watchman on the beat. 


How often on the path of life, 
Amid its busy toil and strife, 
We feel we're victims of the fates 
Because God wisely shifts the gates 
And says: Now pause and do not fear 
For I will be the Watchman here, 
The race will be more quickly run, 
The goal will be more quickly won 
If you my Word will often scan 
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e LOST oie 
By RG, Fagan, ‘Asst. Freight :Claim Agent 


Dp” you ever-‘meet'a lost ch 
: and frightened to tell its na: 
resist the appeal, so you stop 
summon a policeman. 
an investigation, 
rejoices. 


iid on-a crowded street corner, too ‘small 
ime? You are in a hurry, but you cannot 
and question and console and 

i perhaps 
“ The officer takes the child in hand, and starts 
he alarmed Parents are discovered, and everyone 


Tf only the “over” package could «: 
Mr: Agent and Mr. Warehouseman, an 


Boni soe oa moment, oe if you are ina hurry, and question and 
; —even call a policeman—yo - , 
after which everybody would be happy. ee er tree oe 
During 1920 we had 1377 overs withou! 
you please) reported. We found 693 owne: 
684 overs and owners were unfortunate. 
overs” to the Unclaimed Warehouse—t 
they were finally sold to strangers. 
for which they were intended, 


we paid each one of them a claii 
for the loss, 


Ty out and soften your heart, 
id you, Mr. Checker, If only 


it marks (lost children, if 
rs and made them happy. 
We had to send that many 
he Orphan's Home—where 
They did not serve the purpose 
684 owners are discontented, even after 
im that was filed some time, somewhere 


But we are becomin, i 
e i§ More interested. In Febru; 
60 overs without marks to care for as against 119 in ‘De See 
and 129 in February, 1920, eae 


i des a know how to prevent overs without marks: 
ig] efore bill of lading is signed to see that packages are plainly 


and durably marked as requi: 
i quired by Rut Ht i i 
meatal ae ae fa le 6 Consolidated Classification, 


Over, we are morally bound to at 
package inside and out, if necessary, for marks, descriptio; 
= 5 5 " 

ee nelaeed ier spewing. car from which shipment checked over, 
» train and date of arrival; adyi. : 

Leaver cat te : ‘advise where car was loaded, if 
; policeman and i i i th 
ee don’t quit until you have found the 


check the 


Examine the 
n of contents; 


To learn my Purpose now for man. 
So.do not run with mad intent 


Beyond the distance you are sent 


And do not pause with waiting soul 


When all'is clear right to the goal. 


Sometimes the Watchman counsels 
é Stow,” 
ometimes he clearly signals “Go,” 
And we who value Life's Estates z 
Must heed the “Guardian of the 
Gates,” : 


For what are signals always made? 


For one chief cause—to be obeyed, — dustri 


oF on the street or on -life’s way, 
earn not:to grumble, but obey, 
The Guardian is the One to ai 


If you should go or you should 


Stay. 
O Lord and Master of our soul 
Teach us obedience and control. 
— Chesapeake & Ohio Ry. Magazine, 


wos et 
Cash Down! 


“Change at. Youngstown, madam,” 
said “the Station agent ‘to ‘a villager 
‘who was buying a ticket'to the city, 


turned the old. lady. “I~ want 
change ®right here before 1 get inte 
thatthere:-train!””— People's. Home 


Journal. 


EMPLOYES CONTRIBUTE TO 


The Southern~ Pacific 
took a very prominent Part in the 
Program for the ‘Fransportation Day 
Luncheon, held by the:California In- 


jes Association at the Palace 


Hotel, San Francisco, M 
due. credit “must pier yan 


The reptica® of ‘the observation 
on the: Overland Limi “at 
the entrance of-the Fring’ eters at 
designed | by“ Mr. 
aster Car Repairer, ‘and th 
was done.at-the West: Oakland Shave 
M. Meehan, General--Foreman of 
the West Oakland ‘Shops,’and “Mr: 'R. 
Prideaux, ‘Foreman’ Painters;-West 


“fNone o?. them: tricks, my lad,’ re- Pes prone: assisted i ie 


Mr. 


the: Western’ Division; -directé 

4 € ; i ected | 
installation of sre nee 
the “observation ‘car” to: make the’set- 
ting’ more realistic: A : 


PROGRAM SUCCESS 


Company Bureau, General Offices, 


moving _ picture, “Progress 


the Rack,” i i 
mented which was hi 


7 Follows 
ig! i- 
The Southern Pacific Sen 
_ Yard Orchestra, 
+ Elkins, furnished the 


Li x music 7 
be: given varions for the luncheon, earning ‘the 


members of the Southern Pacific fam. sue aotie “applause of. 
ily for the success’ of the areprant Suess oe on 
and of the “railroad “features.” f asics ee ae 


Quitting Promptly © 
dining: room, was Oren eth. eeeePeRy. 
H.Englebright, 


ae eES 


Starrett, Signal ‘Supervisor’ of one History ae 
Year/1610—Indiang ‘sell: Mitiha 
S ‘sell 
ae fora case of whines atten 
gymake the set. car 1921—Citizens’ offer ‘to ‘swat 
; in ray,” back.~A tlantic Coast ‘Line “News a 


special‘semaphore near 


Distinguished 


Service Order 


Is Your ‘Name Here? 


Below will be ‘found ‘the names of 
Southern Pacific employees who-in the 
ordinary course ‘of the day's affairs, “by 
some special act of alertness or enter- 
prise, contributed to the successful oper- 
ation of the railroad in a manner . that 
warranted recognition from their respec- 
tive superintendents: 


SACRAMENTO DIVISION 


Fireman C, H. Adams and Engineer 
C.-L. Cross, Chico, each for voluntarily 
replacing steam hose on baggage car, 
materially reducing delay to train and 
avoiding the necessity of trainmen 
soiling their uniforms... .The -coopera- 
tive.spirit displayed by these employes 
is appreciated. - 

Brakeman -W. Rosevear, Mogul, for 
discovery of large reck on track while 
out flagging and removing rock. This 
was meritorious service and ‘undoubt- 
ediy prevented an accident. 

Hostler G, Keenan and Yardmaster 
L. DuMilieu, Truckee. .each for valu- 
able and voluntary assistance rendered 
in rerailing car which had. become de- 
railed in train leaving yard. These 
employes ‘secured engine, went to rear 
of train, set frog and rerailed the car, 
reducing delay to ‘train and avoiding 
the neceésity of calling relief outfit. 
Cooperation of this kind js appreci- 
ated. 

Signal Maintainer EH. Norden, Law- 
ton, for discovering rock on opposite 
track and notifying section gang to 
have game removed and track made 
safe, This was a case of signal main- 
tainer.:paying -close attention to -his 
surroundings. 

Section Foreman J. Deal, Engineer 
E. M,.Murry, and Fireman G, A. Sutter, 
Ben Alt, each for valuable assistance 
given in-removing pilot from engine 
and helping to get train moving after 
same had struck automobile on cross- 
ing. Nore .of these employes were on 
duty.at the time, but volunteered serv- 
ices to assist cleaning up the accident, 
The valuable aid given by these em~ 
ployees considerably reduced delay to 
train and indicates their willingness to 
assist in an_ emergency, 

Signal Maintainer’ J. Schreiman, 
Truckee, for discovery of broken raii— 
and taking prompt action to notify 
sectionmen in order. that same might 
be repaired without delay. Interest 
shown on this occasion is appreciated. 

Passenger Brakeman J. M. ‘Harris, 
Sacramento, for preventing passenger's 
grip ‘being stolen from -Puliman car. 
Thig brakeman observed: suspicious 
party ‘leaving car with grip, ‘stopped 
and questioned-him and retained grip 
until ownership could be proven, This 
was ‘very good work and - indicates 
good judgment on part of ‘brakeman. 

Fireman F.'G. Hamilton, Blue Canon, 
for discovering broken rail and taking 
prompt action to.have same repaired. 
Interest -in- fireman in- looking after 
‘broken -rail.undoubtedly prevented a 
subsequent derailment. : 


SALT LAKE “DIVISION. 

Lineman J.-A, Magana and B&B 
‘Carpenter: F.-/ MeNauley,”° Ullin, “for 
prompt action ‘taken when, discovered 
broken *frog “bolt ‘in notifying “Road-~ 
cmaster.:80 ‘that :repairs could: be" made, 
thereby avoiding possible accident, and 
which ‘ls :very commendable. z : 

Bridge: Inspector..C,:.A: Johnson, .Co- 
lin,:-for -stopping ~train-.when-:noticed 
vohain «dragging “from pilot.ofenginw, 
ewhich..no: doubt “.nrevented: condition. 


that would have resuited ‘In.derailment- 


‘and :damage.).It-As-highly appreciated, 
‘tovseeemployes display .such Interest, 
(Extra Gang: Foreman’ d. 3.” Waddle, 


West Harney, for action taken in stop- 
ping train and notifying :crew ‘when 
observed brake beam dragging in pass- 
ing train, which enabled crew to make 
necessary repairs before damage oc- 
cured. Such observance and action is 
very commendable... ~ : 

Engineer .A. E.. Everett, Winnemuc- 
ca, for -valuable ‘assistance rendered 
brakeman in changing. steam hose on 
passenger train, thereby saving. delay 
to train. It is gratifying to see such 

eration. 

Chor Miss Alicé ‘Crabtree, Montello, 
for action taken in having train 
stopped and ‘repairs made to loose tie 
par on truck of car which was dis- 
covered’ by her a5 ‘train was pulling 
out of yard. Service of this nature is 
appreciated and commendable. 

Engineer E. Hecox, for belng on the 
alert and stopping train. in time to 
avoid damage to water spout. Inter- 
est shown is appreciated. 

Engineer J. F. George ana. Fireman 
L. F. Cunningham, 1% m, West Tyrol, 
for stopping train.and removing brake 
beam from track which had’ evidently 
fallen from some train, thereby avoid- 
ing hazard. It is a pleasure to com~ 
mend employes for this kind of serv- 
ice, 

Engineers J. Westmeier and W. R. 
Jude. Fireman F. Gobel, and Brak 
man J..H. Winslow, Wells, for yolun- 
tary service in assisting to clear main 
track of.car that had been derailed, 
avoiding Sirians soley to trains. This 

ve commendable. 

18 Thaineer J. Corron; Battle Mountain, 
for valuable assistance in helping to 
remove a large rock that was lodged 
under, truck of trailer, which saved 
considerable delay to passenger ‘train. 
Service of this kind is appreciated and 
commendable. , 


‘WESTERN DIVISION 


Engineer Geo, H, Thomas, Fireman 
I. Gould, Oakland. for assistance in re- 
moving hanging «brake beam from 
diner. The spirit of. cooperation shown 
is commendable and is much appre- 
iated by the company. 2 
ote eringer ¢, BE. Gansburg, Fireman J. 
Clark, West. Oakland, for discovery of 
proken frog on spur, Detecting this 
broken frog undoubtedly prevented a 
derailment and action taken indicates 
that employes were on the alert and 
alive to company interest. 

Fireman R. W..Hogan, West Oak- 
land, for discovering and reporting bad 
air leak. in -pipe. Shows 2 commend: 
able joker io company. Prowerty, and 
service and is appreciated, 

Engineer D. J. Murphy. Oakland, for 
assistance rendered in aiding passen- 
gers to board train at 16th street sta- 
tion. While ‘passengers weére taking 
a walk, waiting for departing time of 
their train from Oakland Pier. over- 
looked hour of departure. and engineer 
discovered these people in yards while 
switching. and took them to 16th street 
station, having previously - advised 
towerman to -hold their train ‘at that 
point, enabling | passengers. to. catch 
train. A-very thoughtful -piece:of work, 

Section Foreman. John -P. Slaton, 
Newark, for discovery ‘and ‘good ‘work 
in splicing boot leg.-wire, ‘which. had 
parted.“ Close observation and prompt 
action undoubtedly “avoided :gelay. ‘to 
trains, .Very commendable work -and 
reflects ‘interest in .safety vand “better 
service. f fe tar AF : on 
“s Baggageman: ‘Mike™ Harlabakis,” Pt. 
Costa, “for -discovering broken ‘spring 


--Taily on. frog leading from :main’ line. 


Such vigilance is...very commendable 
and. ‘shows :an : interest -in---company 
property. - xt a at peti. 
Yardman’ P. Powles, West Alameda, 
Having read your Bulletin—Pass it along. 
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for* discovering--broken flange. on--car. 
The fact that broken flange was .no- 
ticed and reported Indicates .empioye 
‘was-on the alert and interested'in the 
welfare of the-company. and ‘its -prop- 
erty. ie Jee we 

Section’ Foreman -.P...Watsh, -Byron, 
for discovering brake beam sticking on 
tear invtrain.’ Such vigilance is: highly 
commendable and:-is the mark -of..a 
valuable employe. oe 

Section Foreman Gust Dimotsis, ‘Tre- 
mont, for discovery of dragging brake 
beam, which probably prevented ‘an‘ac- 
«cident. with subsequent lJoss.to the com- 
pany. | ‘This.is a good indication that 
employe was on the alert, with an in- 
terest in’ the welfare of the company, 
and is appreciated, 

Yardman -C. .D. Crosser, Port .Costa, 
for valuabie assistance rendered in ap- 
plying new hose to ‘car of sugar. “Ini- 
tative “in securing and applying new 
hose in place of one blown :off pre- 
vented a 24-hour. delay to car, and 
shows a willingness to serve, whether 
directly in line of duty ‘or-not:.-Such 
action is appreciated by the manage- 
ment. . : 

,Conductor I, H, Robinson, Oleum, for 
discovering’ and reporting promptly a 
broken rafl, Commendable work .and 
had rail not been discovered, it would, 
doubtiess, resulted in an accident with 
loss to the company. : : 

Agent D, W. Koppikus, Oakville, for 
the part he played in restoring. wire ‘to 
service. which had been torn down by 
tree falling across company right-of- 
way, This excellent work is most 
commendable. and very much. appre- 
ciated by the company, 

Car Inspector H. E. /Masonheimer, 
‘West Oakland, for discovering :broken 
rail and reporting same to yardmaster. 
Indicates employe was on the alert and 
shows an interest in company welfare, 
and is very much appreciated by vie 
management. j 


LOS ANGELES DIVISION 


Agent G. F. Nichols, El Casco, fur 
good work work performed tn prompt- 
ly locating and remedying: some ‘wire 
trouble in vicinity his station, .indicat-- 
ing that he takes proper interest in 
matters coming to his attentton. 


Industrial Clerk J.-E, Paul, River 
Station, L, A. for obtaining routing 
on shipment via the Southern -Pacific 
after original-order had been received 
calling for routing via another Jine, 

Car” Clerk E. Terry, El Centro, 
tor ejecting trespassers from box car 
at his station when -he noticed they 
had started fire-in car for the purpose 
of getting warm, action taken, no 
doubt, preventing damage to car by 
re. 


Brakeman E, ‘J. Donovan, Joko, for 
discovering broken rail and taking 
prompt action to avoid possibility of 
accident 

Brakeman N. F, Landis, Bxa 2746 W, 
tor discovering broken arch bar on 
ear in his train, .thereby preventing 
possibility of derailment. 

Yardman H..C. Markley, River Sta- 
tion, L. A., for prompt action in spiking 
switch and reporting ‘broken rail on 
yard lead, eliminating hazard. 

Section Foreman J. McLaughiin, Bur- 
wank, ‘for discovering brake rigging 
down on car-in train passing his seo- 
tion and assisting in removing ‘same, 
pereny avoiding possibility of derail- 
ment. 

Towerman :J.. 0. McCall, Blooming- 
ton, for'discovering brake rod drag- 
ging “under car in freight train pass~ 
ing his tower, also for notifying train 
crew-of the presence of hot ‘box on 
carin freight train a few days. later, 
showing close attention to-duty. 

‘Engineer ‘Fred ‘Small, Bertram, for 
splendid .work. in reducing speed «of 
passenger train in his charge account’ 
improper flagging on the part of; a 
brakeman on freight train, thereby, no 
doubt. averting serious accident. 

Engineer, ‘W.'D. O'Hare, Fireman R. 
c..Curry, Engine. Foreman F. A. Long, 
and Yardmen W. J. Coopwood and. C. 
Fornerette, River ‘Station, 10. credits 
each. for. prompt; action in responding. 
to call to clear main line with wreck- 
ing outfit before due ‘to go to work, 


showing. proper interest in ‘the ‘Com- 
Pany’s’ wélfare, 

. Telegrapher F, EB. Retd, Pomona, for 
interest. shown in connection with alr 
hose bursting when engine being 
‘turned on turntable at hig station, he 
securlig new air hose and taking to 
‘turntable in his automobile. 

Brakemaon A. R. Emery, P, Springs- 
‘Tiimion, for’ meritorious action dis- 

played: when his caboose broke off of 
train, he catching same and avoiding 
collision with passenger train. 

Engine Foreman J, Scruggs, Yard- 
men C. E. McFrederick and W. H. 
Davis, Engineer J. Buctter and Fire- 
man D, Borda, Los Angeles, for splen- 
dia work in promptly extinguishing 
fire in transfer shanty. 

Brakemen B, E, Felts and G. G. Hall, 
Engineer A. L. Bolton and Fireman E. 
i. Parker, Aurant, for prompt action 
in switching car out of their train 
which had caught fire and extinguished 
Aire, thereby averting probable serious 
damage to equipment. 

Engineer J. L. Hooper, P. Springs- 
Rimion, for meritorious action in 
averting collision with a runaway ca- 
‘hoose while in charge of a passenger 
train by acting promptly on signals 
given him by brakeman on runaway 
ear, backing his train for distance of 
threo miles and stopping caboose with- 
out damage,to person or property. 

Fireman H. B. English, Los Angeles, 
for prompt action in responding to call 
‘to. clear.main Hne with wrecking out- 
fit before due to go to work, thereby 
showing proper spirit of co-operation, 

Conductor G. B. Natley, and Brake- 
men L. H, Bentley and #. H. Bennett, 
for discovering broken arch bar under 
carat tlme of making inspection of 
train, heir action {is commendable 
for the reason that had they not dis- 
covered this broken arch bar a serious 
derailment no doubt would have .oc- 
cured. 

Conductor A. |S. MeNab, while 
switching at a line station noticed 
brake beam dragging under car in a 
passing train; notified conductor of 
train after stopping same and assisted 
in cutting car out to save delay. 

Engineer W. S. Corbin, Fireman A. 
BR. Aletxo, and Gonductor C. S. Pel- 
letier, for excellent work performed 
by them to keep an engine In a fast 
freight train moving at.a time fire was 
put out due to broken blow back ‘pipe. 
Broken portion of pipe was cut out 
and plugged with a plece of wood. 
Train was stopped at a place where 
repairs could be made, and continued 
with train to destination. Their action 
is-.commendable in that had ‘engine 
been given up it would have necessi- 
tated ‘sending another engine out on 
the Hne. Saved delay to train, light 
engine mileage ond considerable deiay 
to important freight. 

Engineer J, A. Burke and Fireman 
R.A. Preston, for extraordinary inter- 
ast displayed in handling leaky engine, 
resulting In keeping a high class pas- 
senger train on time. & 

Engineer L. -D. Courtermarsh, ‘Fire- 
man C. N. Gates, Conductor 8. P. St 
ton, and Brakemen W. D. .Marshman, 
A.W. .Krogh..and S. H, Elliott, tor 
good work performed opening branch 
line at-a time track was covered with 
slide, permitting -train to get through 
to destination with passengers. In ad- 
dition to clearing line of debris they 
reatored telegraph ‘line which had also 
been put out.of commission by -the 
slide. 

Engineer “Thos. “W:° Cahill, Fireman 
v.:3, MoGiynn,’Yardmen W.:3, Hill and 
A. J, Kuntz ‘and. Joe Langston, on ac- 
count of prompt ‘action’:on their part 
removing .a ‘horse ..which had ~ been 
eaught between--trestle ties, blocking 
main track. Crew -had to lay ‘boards 
upon trestle to where horse's legs were 
caught’ between ties.) They procured 


ery 
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a saw and cut a tle, permitting rescue 
of the animal without any damage 
other than a few slight cuts. 

Signal: Maintainer L.’ T, Darrough, 
for calling ‘attention to sliding’ wheels 
on car while ‘train passing whére ‘he 
was standing. He signaled Conductor 
who brought train to stop and air-re- 
leased under car. Had this passed un- 
noticed no doubt it. would ‘have’ neces- 
sitated having to renew all wheels un- 
der the car, ° 

Machine Foreman Wm, Korthais, for 
noticing car in’ passing freight train 
with wobbly wheel. He notified Road- 
master who in.turn took up over tele- 
phone with Trainmaster and -tt later 
developed that a pair of defective 
Wheels were noted under..car men- 
tioned. This Ditcher Foreman’s inter- 


est and alertness no doubt prevented 
a serious derailment, 


STOCKTON ‘DIVISION 


Engineer Charles Otto Schlutius, 
Newman, for interest displayed in dis- 
covering sack of mail which had been 
run over by train, picking same. up 
and returning to agent. Such work 
as this-shows the employe has the in- 
terests of the company at heart and is 
indeed appreciated. 

Engineer W. A. Payne, Conduetor J. 
M. Cardwell, Fireman H.W. Rickstroh, 
Brakeman FE. Hartsink, Athlone, for 
valuable assistance rendered in getting 
rear portion of train, which had been 
derailed, into clear, resulting in mini- 
mum of delay to another train. 

Section Foreman Martin Ayala, Ath- 
lone, for assisting to clear derailment 
of important manifest train resulting 
in minimum of delay’ to this train as 
well as important passenger ‘trains. In 
this case foreman assisted in removing 
timber from under car that ‘caused de- 
railment and ‘also assisted in rerailing 
derailed. car unsolicited and. before 
Working hours. Such work ‘as this is 
highly commendable and deeply appre- 
ciated by the management. 

Section Foreman Andrew Lee Camp- 
bell, Mendota, for-prompt action in -ex- 
tinguishing fire, Such prompt. action 
as displayed in this instance is very 
grately appreciated, 


TUCSON DIVISION 

Conductors T. Parker and G. S. Shaw, 
Engineers F. C, Johnson and A. EB. 
Worsfold, Firemen F. Bellamy, T. Dur- 
kin and C. W. Littlefield, Brakemen J. 
iL. Langenfeld, .W. V.' Flowers, -F. 
Tharp and A..T. Elson, and Ixtra 
Gang Foremen J. De La’ Rosa, Wm. 
Hess and T, Casey, for the very effi- 
elent ‘manner in which they assisted in 
Gearing main line at “time of derail- 
ment. 


Engineer Wm. Armstrong and Fire- 
man R, A. Miller, for the interest 
which they. took in locating ‘trouble 
with enginé and ‘finding out what was 
necessary to make repairs. © 

Engincer S.°D. Hendricks, Fireman 
RB. Dibble and Water Service Man. W. 
G. Ress, for the efficient manner in 
which they made repairs to ‘engine. 

Engineer W.. W.° Schupp, ‘Conductor 
¢..F. Doyle, Brakemen J. F. Mundy, A. 
tT. ‘Bland and E, Hamilton, -and Fireman 
H, Burgess,“ for meritorious. service 
which prevented delay:"to train, and 
bringing “train “to: terminal, -notwith- 
standing “the -defects.on~“ engine that 
made it difficult:to handle the train. 


Conductor B..M.-Montgomery, ‘for his 
@iscevery “of ‘broken. wheel on car in 
his train,” which -permitted “car to” -be 
set ‘out. at..a-cstation. before seridus 
damage resuited, Rap : z 
Conductor “WW. Pettis, for discov- 
ry of : lange =broken ‘out’ of ' wheel. 
Notwithstanding the ‘fact that itis the 
duty -of trainmen to:discover defects of 


this nature, it ‘is believed that it was ~: 


due :to -careful inspection -that ‘this de-. 
fect was discovered.) 37" a : 


Conductor ‘R.R./Farmer, “fr ‘discov: 


ery of broken “tread on wheel dn ‘car 
in his train. -In-this instance ‘the“de- 
fect was located in such a manner..as 
ito be difficult to observe. vie 

Engineer. H.R. Vaughn; Fireman ‘J. 
J. Linehan, “and ‘Brakemen ‘0. “Turner, 
B. Potts and E. G. Ellinwood, for good 
work performed in adjusting a shifted 
load of rail in their train, which per- 
mitted car to go forward in same train 
‘without delay. 

Operator M.-C, Fulks, for--having 
discovered two cases of vacuum 
Sweepers on the desert near the sta- 


tlon, and: bringing them to the station 

and turning them in to the proper de- 

partment that investigation might ‘be 
le. 


Brakeman H. E. Foley, for his alert- 
ness which resulted in prompt discov- 
ery of derailed car in ‘his train and 
application of conductor's valve before 
a More serious derailment occurred. 

Fireman H, H.- Foley, for,. while 
deadheading, helping to overcome the 
difficulties, being experienced with en- 
sine on the train. 

Conductors Wm. Berry and W. K. 
Phillips, Brakemen J. W. Stroud, E. 
Hamilton, GL. Johnson and'T,.C. Car- 
rell, Engineers C. E. Vaughn and HE. 
Forquer, and Firemen F, R. Lathrop 
and J. G. Blaise, for exceptionally good 
work in clearing the track at time of 
derailment, with the result that delays 
to trains were reduced to.the minimum. 

Engineer Wm. Weis, for commend- 
able work performed when engine on 
a fast passenger ‘train lost transmis- 
poe ber pin, fe walking pack of train, 

ndin @ pin and reap: ng it with 
but short delay to train, ied . 

Engineer R, Smith and Yardman R. 
L. Scott, for discovery.of broken brake 
beam on engine, and proper coopera~ 
tion and good efforts to repair same. 

Engineer Robt. Lyle, Conductor T. 
F, Frizzell, and Brakemen P. 0, Meach- 
am an@ ©. B, Ryan, for the éfficient 
manner in which they made repairs to 
car, saving délay to it. 

Conductor -C. D, Mast, Engin. 5. 
R. Nash, Fireman W. EB. Bath ane 
Brakemen D, A. = 
lone, for ‘discovery of broken arch 


Brakeman Geo. 
ery of a. cracked 
train. 

Brakeman W, C. Hughes, for ‘discov- 
ery of broken draw bar strap on-a car. 

Brakeman A. Edwards, for discovery 


Decker, for. discoy- 
wheel on car-in his 


Wheels -sliding .-on 

Beene. Se © 

which permitted |-n 

po iakenstnitted -necessary.-action to 
Operator 7.27, 

duty, :for* notin 

beam.on ‘passing train 
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CHANGES IN SAFETY COMMIT- 
‘TEES JANUARY’ AND.) 9 


: r,-fireman,; 
jon, vices AM: “Fisk: 


WeeDe Greaves; 
Division, ‘vice *C:/Ny Wheeler. 
M.CE: Keeney, syardmaster,*“Coast 
Division, vice-E.7M,. Fitzgerald: 
GW: Nicholson,: conductor, 
Division; vice J/’McEnerney. 


C.F. -Peters,-brakeman,, ‘Coast Di- a 


vision, vice -R.-ES Owen.) Per, 
Jie Le Drake; machinist,’ Coast: -Di-, 
vision, vice -C:°P.- Ruggles. coe 
Je E. Robinson, fireman, Stockton 
Division, vice CA. Misener..0-7 
H.-L. Waltz, car-inspector, ‘Stock-": 
ton Division, ‘vice -KEx Maxwell: 
W. T.Smail,!-trainmaster,:Stoc! 
ton’ Division, viceC. H.*Redington. 
H..P.:Buchenery, Division, Store~ 
keeper, Stockton “Division, vice V.-R. 


Naylor. 


2M, Philbrick, ‘Division’ Exam- 
iner, Stockton . Division, “vice “Or'S.:° 

York... 7 poe 

J: BoFrink, Storekeeper, -Coast--Di 
vision ‘Terminal and :Shop, vice HeAY: 


Land. ia ae é és 

V.eR. Naylor, Division Storekeeper, 
Tucson: Division, ‘vice :"H. 'Con- 
cannon. . 


C.J. Greenwell, Master. Car Re-~ 


pairer, “Tucson | Division; ‘vice ALG. 
Saunders.) oy neg 

JOL. May, trainmaster, ‘Portland 
Division, vice G. C. Morris. 

A. J. VanWaning, agent, Portland 
Division, vice R.A. Martin, 4 

B. D. VanCourt, .assistant agent, 
Portland Division, vice T. Touhey. 
./S.-A,,.Lamey, yardmaster, Portland 
Division, vice C. A. Hurst, 

j..L. Stafford, engineer, Portland 
Division, vice W..A. McDonald. 

F, Nutting, fireman, Portland Di- 
yision, vice A.B. Clancy. . 

C. E. Hendrix, conductor, Portland 
Division, vice G. W. Lange. 

Geo. O'Connor, ‘brakeman, “Port- 
land’ Division, vice E. Williams. 

A. L. Harrington, switchman,’ Port- 
land Division, vice E. L. Ray. 

J."A. Pilgrim’and J. N. ‘Allen; shop- 
rien, Portland’ Division, vice S. Kin- 
berg one 

“L. Hartwig, General “Line foreman, 
Portland Division, vice C. E.-Chaney. 

EF. J. Lantry, secretary, Portland 
Division,.vice .M. HL, Royer. . 

~ D, McCuisition, _yardmaster, 
Salt Lake Division, -vice R,'S, Foulk- 
ner. . a Ge Be al Ps ge . 
“G. A. Lashus, engineer, Sait Lake 
Division, vice:A./R. Morehead. 
“RS Linton, < condtictor, ‘Salt “Lake 
Division, vice Co-ASMalan® aa 

A. ‘Reed, ‘fireman, Salt“ Lake . Divis- 
jon; vice RET Hackwelleveeen 
“JW. Gorman, brakeman,Salt Lake 
“Division, vice:W.: Beveridge. 

JES: “Pilxinton, 
Lake»: Division,: vice] 
“Rex LeMasters, 


machinist; Salt 


"SHOULDER 


yardman,”’ Salt ; 
C2:Griffingscc 


10.9 


LEG, 


The accompanying diagram shows 
‘the numberof all injuries to em- 
ployes occurring to. various portions 
of the body, during the month of 
January, a’total of ‘502, a decrease of 
81-from the number occurring in De- 


cember, ae 
Noticeable are the decreases in in- 


ANKLE 38 29 
Foot__82 42 
rors 1% 23: 


juries to’ back, ribs, side, hand,- fin- 
gers, leg, ankle and foot. Very good 
reductions have been made in num- 
ber of injuries for: the past . few 
months, and also compared with 
January of last year, and - constant 
watchfulness for careless practices 


“will make further reductions. 


Lake Division, vice Harvey Larsen. 
J.N. Severne, conductor, Salt Lake 
Division Terminal and Shop, vice E. 
L. Pease. , 
C. L. Jackson, brakeman, Salt Lake 
Division Terminal and Shop, vice C. 
B. Hill. : 
C. C, Walker, engineer, Salt Lake 
Division Terminal and.Shop, -vice E. 
F. Hecox, : 
P, H, Mayes, fireman, Salt Lake Di- 
vision Terminal and Shop, vice G. H. 
* Lohman, 
eee Mullen, yardmaster, Portland 
Division Terminal and Shop, vice J. 
., Koenig. : Sys 
or L. Xtoen; machinist,”“Portland 
DivisionTerminal. and Shop, vice-F. 
H.. Henson. +” : 
/. S$, vE. Enlow, -airman,.Portland Di- 
-yision -Terminal..and ‘Shop,. vice: J. 
Ae Wee Draper cen er, 
vo 7 Doody, yardmaster, Salt Lake 
Division: Terminal -and .Shop, :viceG. 
ec AsAbbayees. cof sige d 4. : 
Having ‘read ‘your ‘Bulletin—Pass’ at along. 


THE MAN WHO WINS 


The man who wins is an AVERAGE 
man, ‘ 

Not built on any peculiar plan. 

Not blessed with any peculiar luck, 

Just steady and carnest and full ‘of 
pluck. 


When. asked a question he doesn’t 


euess, WN 
He KNOWS—and answers “No” or 
“Yes.” . 
When set a task the rest can’t ‘do = 
He buckles down till he: puts it 


through. 


For the man who wins is the man 
who works, . 
Who neither labor nor trouble shirks, 
Who uses his hands, his head, his 

eyes; P “2 is 
The man who wins is the man’ who 


tries! : 
—Gateway. Magazine. 


thought to:a more or less.¥ 


Suntil you have learned to couple good 


ty, 


“serves to“expedite the performance of 


steiner 

wlaticds. Betti 

ADVOCATES ‘FORETHOUGHT 

IN ACCIDENT PREVEN- 
TION. 


_ At a recent Coast Division Term- 
inal and Shop Safety meeting, J. F. 
Strunk, Storekeeper, laid stress upon 
the tse of fofethought as an accident 
preventative. Here’s what he said: 
“In my opinion, the prevention of 
accidents is accomplished in two 
ways; first, by the strict attention of 
all employees to the conditions which 
cause accidents and the exercise of a 
little forethought. a 
_ ‘Strict attention and the applica- 
tion of a little forethought to_ the 
small things, the. little things, ithe. | 
things that seem ‘to us to cut no fig- 
ure, and to which we give no consid- 
eration, would reduce, ‘our list of ac- 
cidents to 2 great degree. I have 
reference .ta such things; as upturned 
nails in boards numoved from packing y 
cases, insecure holds on, heavy, ob- : Di 
a the slipping of esey a gs left wee oar ard cae aaa 
ch--you thought ‘cauld not 5 eGul : kine 
Sa ee li _ _ Upper row: Yardman MH, D, MeCuistion, Stenographer Jo sg Xs 
Signs Bee ee dents. we. ane E. H, Pilkington, Supervisor ‘of Safety J. DB. Monahan, Master BMechinke DooiaMee 
wih Bee mos a caave Hho sconce, Dlyselon iaptne se Pits, ‘Weeks, Aust, Superintendent F, ©, Smith, :Signal Super” 
above aid’ Which. Ate all ceevany « Mi Mead, Brakeman J. E. Bateh, Fireman A. Reed, ‘ n 
A dite: forethought ‘on the ary era oo ee pare oe 
an employee who injures himeelf wer row! Trainmaster W. H. McBenn, Fe . : 
a fellow worker aut tase Hoenn tary J.W, Murdock, Chief Dispatcher Wm, Dohanoa hee ee aneeeie at inset: 
an accident. A Hitle forethought Suerutendent’£, L. King, Lineman 6.4. Smith, Engineer G.'A. Lasbus, Mf tee 
think of ita tite forethought, would Car Repitirer F. A. Chilton, * £ Soe od 8s Master 
ave prevented 7m accident, somethin: During the ‘Fénx :1020 “the Salt Lake’ Divisi : ‘neta eth 
S abfety niectings, attended “by 108 Camalitecnee: dua viitsien aoe ware pe 


Safety Comiittees in’ Session 


sion. February’ 14th..’“From 


that :does :not .cost us a penny... but 
a gestions were discussed and disposed of; -eig 
Ss ¢.eight. papers on’ necia a 
read and reports received ‘to the effect that-1525 employes’ kad bee vtaleear ee 
Andividualty.6n Safety. Matters, .. eo Poa pen ned te 


which may save any of -us any, time 

many actual dollars in time Jost and 

spare,us many.“hours of suffering. .. 
! 


believe we-all “exercise ‘a 


| the Los! Angeles ‘Gciieral Shop : omit tice ‘(lowes “phot 
ae neele , ps and Stor: : 
in-session February 15th. ‘Left to :xighti'” piers Soe Homer BRoto) 
- os Lower crows? Bleetrigian~' Mercier,” Minster rong Wi Go Baie 
ook 8 cc a a ler, Mast : 
Shop’ Supt, W. A, Rogers. Supervisor of Safety J. B. docu Geis ee 
D. Adamson, ‘General Foreman John Sorenson. 
Middle -rowiic Sheet ‘Metal Worker E 4 nker: 
. TOW EI Wor . Baker, Bollermaker J.-F, t 
inan'R, TR. Palmer, Supt. of Apprentices’ L, B, Verweire,, Seoretn, aeeeipei 
Foundry Foreman 8.'S, Huntley.’ AGES AES ee eee 
ow! (Machinist J. KR. MeDonald, -Blackemtt yoneiuncn wi 
ioe yes: Re 5 ith a o 
worker H)R. Phelps, District ‘Storekeeper €/ Il, Thompeons oe ee avond: 
“Learn -t6 thet! ormance’safe.: During the year 1920 the Los Angeles Geni Ope itt cea /Satet 
think it and you Garteeg ae ee panes = held 12 xifety smeetings. attended iy ae mureantteciace aa Fiates nee 
high’degree -oferfection in’thi safety ‘suggestions ‘were discussed ‘and dispose of}' 12: papers on, aeeident cares 
work” 3s ‘Perfection. in this. great. vention vend and geports recelved ‘to ‘the effect’ that: sien plore apa cnenire iad 
stoingividually, om:satety, matters, 60 ee employes hind heen ‘talked 


gree ‘but that -this“is not ‘sufficient’ is 
proven by ithe list of accidents cop- 


fronting us each’ month 


“You are not practicing forethoilght ; 
when ‘you “merely think’ Salety; you 
must act it and you can not act it 


Crane- 
den, 


judgment with forethought, ‘The first 


‘the -work ‘in “fyitid’ and ‘the second 
serves to render that. performance’safe. 


» General ‘Fereman ’ 


| 
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«FEBRUARY SAFETY MEETINGS 


Nine Safety-Committee meetings were held during the month of February, 
attended by..208Committeemen ‘and visitors; 651.safety suggestions were’ dis- 
cussed, nine ‘talks on accident’ prevention’ made by Committeemen ‘and reports’ 
received to the effect that’2072 employes’ were talked to individually’ by’ Com- 
mitteemen on safety matters.” Details are shown in the following Statement: 


Date ‘ommittee ttend ..Sugs . , ‘al ae 
Jan, 7 Sacramento Gen. Shops and Stores. - St 326 D,. 0. Christian 
Jan. 12 Coast Div, Ter. and Shop. .......+- a. 10 “JF. Funk 
‘Jan: 15 ‘Log Angeles Gen. Shops and Stores. 18 50 G,. F, Gibbs 
Jan. 15 Salt Lake Div, Ter. and Shop. . 27 b4 E,W. Jones _ 
Jan. 16 Sacramento Div. Ter. & Shop. as 26 B.S. Stowers 
Jan, 21° ‘Portland Div, Ter. & Shop.,.--.+++ 24 70 J.-E. Enger 
Jan, 23. Steamer’ ...;-..+6 sae eee 2 42 FLA Fish 
Jan. .23 “Western Division 8 44 P, Kelly 
Jan: 24 ‘Salt Lake Division . S. Jones 


19 29 : 
. Monahan talked before the Salt Lake Division, 
Sacramento and Los Angeles General Shops and Stores and the Coast, Sacra- 


mento and Portland Divisions Terminal and Shop Safety Committees. 
x 


SYNOPSIS OF JANUARY CASUALTIES 


During the month of January there were $02 casualties to employes on the 
Pacific System (or one every hour and twenty-nine minutes), regardless of 
time of disability,:compared with 590-for the same month, 1920,.a decrease of 
88, or 14.9 per cent: Causes of these. casualties are shown in the following 


ee sLOYALPY . 5 


Not many years ago‘an agitator 
working among the section -fore- 
men on.an, important division of 
a Jarge railway induced them to 
call a strike, deaving unprotected 
the ‘sections on. which many of 
them had been in-charge for years. 
For three. days, they. remained 
away from work. Suddenly dur-, 
ing the night a terrific'storm swept. 
over the line, swelling creeks and 
causing the water to run-over the 
tracks in many -places.. With not 
a foreman on the job the dispatch- | 
er had no means of determining if 
it was ‘safe for trains to proceed, 
However, within an hour he was: 
advised. that one. of the foremen 
was patrolting his track. Other: 
reports ‘came in in rapid -succes- 
sion and within two hours he knew | 
that ‘every foreman was back on 
his section. Every man knew 
that in the hour of storm HIS 
road needed him and his sense of 
duty to his road and to the pass- 
engers traveling over it, caused 
him to return to his accustomed 
place, even though the storm. was 
still raging and he was technically 
not at work, Truly it is of such 
men that the American railway 
organization is built—From . the 


Railway Maintenance Engineer. 


statement: “ey Ne 
Number “s “OG of 
Causes ‘ total 
Handling railroad -material 15.45 
Struck by falling objects......--. 9.97 
Lye injuries (regardless of cause) 8.58° 
Unclassified *.. se Maceche 7.56 
Struck by flying obj particies > 6.38 
Explosions and burns . . 4.59 
Fingers pinched ...... saegeoee 4,39 
Hand and motor car accidents. 4.39 
Falling off engines and cars.......... 3.39 
Getting on and off moving cars and engines... 3.19 
Attending machinery while in motion ‘ 2.99 
Self-inflicted injury with tools. % 2,99 
Cuts (miscellaneous causes) -- 2.79 
Falling from structures, ladders, ete. 2.79 
Handling non-railroad material .. 2.39 
Sliver or nail in hand... ain 2.00 
Use of jacks and air tools be 2.00 
Falling over removable objects a 1.80 
Falling off moving cars and engines 1.80 
Rough handling or sudden stop .of train. 1.59 
Use of tools in hands of other persons. 1.39 
Foot slipped ...+-----+ 1,20. 
Slipping on snow or ice 1.20 
Nail or spike in foot. 99 
Train parting - : : 79 
Struck by engines or cars...... 60 
Falling into pits, holes or off elevators 60 
Collisions (except hand and motor cars) 40 
Coupling and uncoupling cars... a 40 
Deraitments . 40 
Falling over ‘fix 40 
Unspesified machinery accidents. 40 
Cars not into.clears......---26++ 20 
TOTAL ve.cee cet sacesahaptiowam al Hise Syston, 502 100.00 


Of. the above mentioned casualties 173 were reportable tothe Interstate 
CommerceCommission, and compared with January, 1920, the following 
figures are shown: 


“Employes Employes” .° Total Casualties 
df Killed Injured to Employes 
Jaruary,1920 . ten 3s. 199 re, 202 
“January, £1921. . 2 171 173 
Decrease : 6.0445 anced 28 290: 
Percent of decrease.; ...33.3 14.1 ene D4 


witha decrease.in casualties ‘to employes and it .is hoped.the.good showing 
may ‘be cotitinued'throughout-the year, which end can be accomplished by:close 


‘These figures are gratifying,.and show, that the new year hasbeen started “ 


-sadherance’to ‘safety ‘methods, taking advantage of the safety-devices furnished _. 


vand-overcoming -careless .practices :in “manner of, doing work /and ‘handling 
“materials. aes En a Sere eeeied oe 
eee : 2 Having read your Bulletin—Pass tt along. 


no, Dinuba.and Sanger. 


VETERAN DISPATCHER 
PASSES 


The many friends of C. Henry Fox, 
for thirty years dispatcher and chief 
dispatcher of the Southern Pacific 
Company in Oregon, will regret to 
learn of his death February 8 at Port- 
land, At the time of his death heswas 
vice-president of the Phoenix Iron 
Works at Portland. He entered the 
employ of the Company as messenger 
and after a period as operator in 
Southern. Oregon he was transferred 
to Portland as dispatcher. 4 

Mr. Fox is survived by ‘his widow, 
a mother, a daughter and a brother 
and sister, all residing in Oregon. 


Daniel Cecil, another member of the 
“Old Guard,” passed away at his home 
in San Jose on March 8th, after a short 
illness. 

Mr, Cecil began service. with. the 
company in 1873 as agent at Biggs, ¢ 
and served in similar capacity at Dela- 
He -was -re- 
tired on pension in 1908, after having 
faithfully served the company for 34 
years. He-was a man of sterling quali- 
ties .and was well and favorably known 
throughout the territory in which -he 
was employed. 

He leaves a widow, four daughters, 
two-sons and a host of friends to mourn 
his ‘loss. ; 


“Yet your communication be yea, 
yea; nay, nay, for whatsoever is more 
than these cometh of evil”). Even 
Christ taught brevity. As a railroad 
man, cut cout -one of the “yeas and 
nays—Telegraph Department. 
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Foremen who Achieved ‘ ‘No O Accident” ‘Records 


“Below will be found the names’ of. the.foremen on ihe Southern Paclfic -w 
casualty reportable to the Interstate Commerce Commission of an 
n 


Const Division: 
Andrews, T. i. 
Alvos, F. 7. 
Anneca, N, 
Abbatte, J. 

Berlin, W. 

Buttle, W. 

Brazil, J 

Roland, M. ‘ 
Brazil, 3. 
Campbell, A. 
Clogs, M. M. ' 
Castle, W. P, 
Christengen, J, 
Cosci, A. 
Captain, A. G. 
Curletti, B. 
Cronin. D. 
Celil, v. 

Costa. 8. 
Connair, M; 
Cross, G: 
Catania, J, 
Celli, Vu 

Deasy, F. - 
DuBois, PG. . 
Dolan, J. €. 
Drake, T. 

Doi, 7, 

Dillon, M. ‘he 
Drum, J. : 
Dudley, C. 
Duignan, P, 
Esealdnte, 7, 
Finnegan. J. 3.’ 
Bank; J. FP, 
Freitab! J. 
‘Ford, E. * 
Glorvas, 3. 
Giltether, P. 
Galloway; C: J. 
Graney, J. 
Galanos, J. 


Gaumer, A, 1. 
Garner, JM. 
eo. 


Hagan, T, 
Hatringion, p. 
Mudson, J. 
Wart. Win) F, 
Johnson, C. 
Adyee, J. 
Johnson, 
Jones, J, 6 
Xennedy, F, 
King, P, 

Kentiard, 

‘Kelly, 
Knudsen, 
Kennedy, 7 


Nell, A.W, 
O'Brien, P, 
Pritchett 
‘Palmer, J, 
Potts, A. G. 
Prendeviile, x. 
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ho went through: the: 6: 
a 92 
employe Snder their supervision: ear . 


ROLL OF HONOR 


Prunty, J. 


Rial, C, + -Tueson Divisi Smith, : 
ial Ce ; les vintons’ Smith, G. wv woan Christ | 
Ruhas, G. postolos, J. Taylor, oJ. 
Rettly, ¥. ‘Anarada, a, White," Prank w.- 
yan, t. : . ‘Trammel, J Od, As 
A 4 nmel. J. G. 
snk is ee a Re ce 
Silva, F. Blair, 8. E andeveer, A.A, Accardo, “J. 
. Stavdal, P.M. Barrett, J.P. R Ayala, M1: 
Schrader, ita Buitmea, J. Booth: 8. 
Bonrader. . Bosworth, R. G. Campbell, A. L. 
Sell, Ac ik. Bowman a Gasat, “0, 
Sim m an, “A. E. is oper, J. E. 
Simoni, wae Castillo, 's. Wilkinson, °F. A, Gostello,.P, J. 
Sheridan. #. Gampbells i H a BelCario. c. 
i r, ; elgado, 
Bujlivan, D- ey Cotichas. J, San Joaquin Division: Dinkeent 3 
Tomey. G Gooner, Fr ‘Andrus, Just Egbert, RL. 
¥eet de en Geimalaw, Me a Alavezous, J. Parker Ty Me 
nd, L. ‘ Casillas, 8.7 Agalos, Peter Fraser, A.-G. 
i é Porson, a a Garcia. om 
: elga Ue 
Low Angeles Division: | Drisivell, W. B. Glark, C. Harari, “Gc 
re pee Christopuios, M. P, Harbor, J.-F, 
anager Rapine, J Gurren, D. Harlan, J) 
‘Anderson, don Florez. L. Cee Hildreth, 5. g 
Anderson, John Farrell, D.C. Caney, Win Howard, W. 
Brown, Decantur? Faulkner, C Chiclenis, H. Hussong. @. 
fore Pee isher. J. Li Chekuras, J. Jarvis, GP, 
Butler, Thos, Gates, W. M. |: Coser J. vohannes, P, 
Batley, Dean’ B, Guinn gs cl w. Caldwell, Cc. H seers Re 
it aan well, C. H, 
Bronk Gunead: Ba Srgplgpapins ec. BARN 


a 5 
‘Brennen, J. to ake Duggan, M. J. Euchessi,” L: 


Bakos, Garcia, ‘A. 
Pakos, Gust Gonzales, A. Dureen. Fom McCauley, W. I 
Balkoma, @. Ww Gatyin, Be Doran, A. Bingteey e . 
hale eric’ g: Ae 1 Minotto, G. 
Geadwick, Americus Greenwell, C.J. Teese a : Oriea 
Ganditot, Peter garigan, Pr. Poy. Pappas, ¢ 
Chambers, Join ¥. Horton, 6..G. Gee Ty Pontrefits v8, 
nee EM Hanson, J.D. Gandara, 1 Guise, re 

orbin, W, S. Galvan, & “Reaingto: : 
Ghalimian, Gm. Gelgis,’ C. peuneton, wee 
Gockturn, : Goomas, Frank Rich, BOD. 
Duggan, Dante Horton, Saunders. G.W: 
Downey, M. 7 Huntalis, Wah, Sevoulous, A, * 

a OlZ, . 
Dixon, G.. F, Hidaigo, p. Serle Ay. 5. 


Harris, Geo. -H, Stasinos, 'T. P. 


Fenton, Michael J. 
Stewart, CE 


Jacobson, Wm, 


R 
Bntey, Sey Kelleher, C, 1 Heaeegne Jae. HH: 
Fulkerson, R, J. Kelso, W. E. Trane Wt Suess, ©, 
Galvin, James Kambitch, M. Johnston, R. Vanee, @ 1, 
Gillisple, J. W. Kilborn. LB. Jonneons At Yance, 

Hayes, Daniel" Helly, J. L: Kanclos, T. Wists Bale 
Handy, Ht. B, Krauter, 1. Kieter, G. 1. ed 
Jollan, #rank Cinaiey, Hi a. Kubalig, Paul 

J a SEL A, in, 
Seuninee fee Love, J.D. Pine eae cranigyta Division: 
Jiminez, ‘Gaspar ee, M, J Marantos, To: Absalom, Du 
TJenson,’C._ A, Meyers, 5, Murphy, R. a Adair, PB) 
Jehnsoh, ton Miles & O'Connell, seh Barrett, “L, 
Kelleher, A. J, a Ss Olguin, J” Bettuomit, mile 
Kelly, D! Tonahan: T. O'Rourke, R . Backerick,+ Join 
Leane, Daniet Moore, A. i O'Rourke, Bartolani, A: 

cf men a ezait! iw 
Mebane pa Mer Ge, wow, pappas. Ne Begaitls A : 
Moon eehtin, John McDonald, W. 8. Partin, G. Betz, Thos, 
Munson, Pete” A. Osborn, IND, Ir, Puch. A, W. Bruley, Albert J. 
Murphy, Dan Sark MM: Panusis, Win, Baker, 'B..-B. 
Mortio, CB. ars, 0. My. ol Burtie, "Thooe: Catassi, BL. 
Moore, F. Peterson, C. Gatenaire, AL 
Miller, ©. & Roughan,'F. J, “Qlark, FR. 
Merrithew, v Wn. Rowlley, W. Genres Wan 

son. J, Radmacher, G..W,. Qochrane, John I. 


DelGrande, A. 


Q'Ponner},! Domentei: Regalado, Salone 


OTe Settle, 
Pederatin.t i Shoots, & “ponbas x F, 
ne OC ee a ee 
panies Fs 
Heae - Bae ; Sartucan. Julian Framaccsht, 0, 
Sullivan Mi Michael - “Spain te i Shramon ae ; 
Sr SHUR LS? é niaior, Jot 
seni ‘gus Scene 9 goa sous Se rs 
allivan, J. aan beagiee oBhabetty, 
vincent, . Te” : “Saneltez, Bee “Wetort ss 
Whelan, J 2 Sinclair, P. i. “Turpen, ‘GE, 
: Sullivan, ‘f.D Trunkes, Ge a 
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HONOR ROLL—Continued ©’ 


Roland, Oo. S. 


sLarson, 


Mostrotes, S. eur an. Aeaaiet, Angelo 
Marsalta. J. Y Lyons, Le L, te Marini Constant Rich, F. We 
Sea Laionis, B. H. Morgan, N. Stoneroad. 
Manford, R. E Middleton, J. W. Milner, Floyd 
Montgomery, H. maggens 55 F ee ete 
D / . eClure, D. "Malley, 
MeEnerney. J. J ee eoBeary M."" Prunty, John Shinas, 4 
Orsolini, L. BMatteoni, Cesara Poole, Wm. T. Blator, J.P.» 
O'Neill, M. Montemagni, Bitro Pulos, Andrew Souza, 
o’Brien, J. J. | Mastrofamni, Paul Palantas, Nick Silva, J.B. oc: 
3 fy ee Martini, Angele Poalin,; Girolamo % “Simas, J. 9 
Perry, J. J. Murakami, Kuma Petty, U. a Tangney, J. 
Petropiios, T. D. MoAvoy, Patrick Rouse, J. -0 ; Teneyck. WV 
Poe, D. F. Moscerdini, E. Spears, Nathan “Voorhees. Re 
naar Mareucel, Alex Spilios, Gus ‘Wernett, L, . 
Riordan, P. Myers, Wm. . Spalding, J, B. ‘Walton, R.’C. 
Wyatt. M. B. 


McBride, ‘Chas. 


Roxburgh, W. 
Mariani, F. 


Reid,.. Frank 


4 
£) 
ik 
e 
4 
5 
3 


Portland .Divistont 


Soaténa, Mihalades, G. P. Viahos. Jona 
Saibini, Mariani, G. Yailier, “LW Adams, A,’ G. 
Sai CoH. Manfredi, Tom Wiley, J. G ‘Amundson, Alf 
Stewart, "CG. - Martini, Wheelthan, Be v1 Borgan, Henry 
Sears, Michal, L. H. Weden, W. F. Booker, Wm, A. 
Simi, BSariona Manfredi, ‘Piléde Brown, 4, 3. 
nell, ASA; artine xr : : yrd, C. Cs 
Souza, John Monticelli, Joseph Western Diviston! pouer, Mike 
Sehab, L. P. Nelson, V. Le Avan, W. J. Bates, Luther 
Strain, J. HL Nelson, 2, ‘Anareyrous, J. Hoice, Chas 
Stewart. J. E. Nannini, Guiseppe Antonicelli, V. Beck, W. 
Beafter, B. Okamoto, “Tuke Bates, Geo 
Balley, J.-H. 


Phillips. .H. H. 
Pagnetti, John 
Penman, oo 
Pardini, G. 


Transue,. Calvin 
Thoma, J. W. 


Tomey, J. Brady, 


Burnette i M. 


Bailey, M.. ; 


Petterson. J. 
Perazzo, A. Pueeetti, Paul Borges, J. ”* Colvin, FW. 
Thoma, T. Page, Baward : Battarini, Jz : Cochran, Jesse 
Winkler, H. 5. Riggie, A. B Brumberg, c. G. Chaves, Ralph 
Russell, H, F. : Buckley, J. Covey, Albert 0. 
Suit Lake Division: Eogers, Michael “" Barios. “ Grance, nas: 
Renn, Geo. Biasi, V. oc -Goy, FI . 
Agostini, Lorenzo Serafini, Neilo Bardenotis, A. Seketorthe Lee V. 
‘Agriestl, Mike Stevens, R. W. Bioom, .G. Gole, Ira 
Alfonsi. Enrico Shaver, E. T. Collins, J. ° Chamberlain, Dan 
Andreini, Lelio Shaw, John :Garroll, M. F. - Casper, Chris a 
Bessemier,_ A. Sittle, Nick Gonnelly, M. Gollier, Cly: 
Connelly, M...W. Campbell, honaet 


Simonetti, Ernesto 


Bemente, 
Colatorti, Veto 


Bertholat, C. Striffler, Geo. Deasy, D. 
Biedsow, P. F. Sheridan, Frank Donovan, M. Chase, Ward M. - 
Bassemier, A, P. Suzuki, | Fae Re Dimotsis, G. ‘ Curtin, W. L- 
Belluomini, Gelasio Thon, A. Duffy, J. Colson, H. T. 
Carr, Tuccori, * Gutseppe Duftin, Geo. Delk, Chas, 
Gollins, H. Tuccori, Danieie Dennehy, J. Donelan, Mike 
Chaney..C, Tahara, Joe Dennehy, T. .” > Davis, C. W. 
Charboneau, _C. Volpi, Bomes Dufty, T. Dotson, A.B. 
Clifford, M. J. Volpi, Desmond, P. Dittus, Thos. M. 
Charboneau, Chas. Yagi, Tokitaro Davis. A. Dempster, James 
Chicea, Alfredo ‘Weems, Wm. Doyle, F. Dikey, Albert 
Contros, P. G. Waddle, James con Bllisen; L. A. Daniels. V. J. 
Casseth: 1 Blnperty _ P. pune, i. oes c 
esari, Angelo visi aherty, owning, Osc: + 
Disanzi, John Shasta Division: rej, Fred Dengler, F 
Dunn, John Avgeris, Theo. Field, N. > Bisenbach, E. ‘c. 
Dueel, Robt. Aldrich, Almon Gentts, I. Elgin, Tom 
Downing, Chas. Anderson, W. R. Geran. Enger, Chas, 
Disanzt, Con, Banias, Bill uisto, P. Fair, N. H. 
Duceini, Andrew Black, Wm. Gighotti, A, Fairbanks, Martin 
Endow, LL. Ball, Prank Gedge, = French, Burr 
Fitzgerald, €. P. Blackburn, J. M. Hallisey, A. |, Fellas, Tom 
Ferrari, D. Boito, Jim Hallisey. M. Forrest, R. 8. 
Feit, Eran Butcher, John S. Hand. F. Farmer, Frank 
Ferris, C, Butter, Ben L. Harris, M.M. Guard, Delbert 
Fufita, Ghohachi Brown, W. aA. Hewitt, R.-E.: Goff, Eugene G. 
Fujita, Tetsudo Barker, A. L. Iwanaga, N. , Garrison, elmer E. 
Fujita, Unosuek Cocas, John dohnson, D * Gaskins, W. EB. 
Friburg, A. Collivas, Gus Jost, F. Hayden, Clyde C. 
Fontand,’R, Cavalll, John. Kepellas, -J._D. Hartwig, Louis 
Frantzen, Joseph olla, srminio Kenneally, _ Harris, James 
Frank, John Cattuzzo, Antonio Kelly, "Hickox, Sidney A. 
Guinan, BR Codamo, John Lucey, = Harris. Walter 
Greches, * Lister, E- Harris, Russel 
Gelmstedt, J. W. Lightie, 5 Ww, Hoover, Ay L. 
Goscl, Gunlcune Lawson, 4s Holcomb,: 7at 
Graziani, Laing, wh ve Higgins, 
Gasparoni, %. Carlson, Morenini, Hampton, ‘Oliver 
Gori, Ermano panciratas. ‘Gus Mulcahy, P, Bardy, W. F. 
pron: Alberto Martinez, Johnson, C. B. 
Johnson, Jonn L. 


McLaughlin, M. 
MeLaughlin, E 
Moore, G. 
Muller. J.B. 
McDenovsh, P. 
Murray, J. Cc. 


Garzella, Alfredo 
Heaney, T. 2 
‘Heaney, Thos. 

Higgins, Daniel 


Day, J. W: 
xarlos, dames’ 
Wlescke, Fred A. 

Evans, “R. 
Files, ‘Theodore 


Jones, Wm, 
Johnson, Andrew 


Kriesel, B,C. 
Krueger, Wm. 
Kouns, 


Isola, Vicenzo Purlan, Angelo fc 
Isola, A. Porner, Eugenio Martin, & G. urasaki, S. ¥. 
Jones, EE. “Wo “#erarese, Dominico - Nesbitt, ° “Krutzler, P. M. 
“Tackson, -E. Ey Plackus, ‘Wm. - Nicholls, “Re A. Kennedy, fou &. 
Friend, ‘E. oconnor, T. ‘Lewis, 
- Gustin, Stephen Olivera, .M. Leeper, A. & 
a3 Guerra, Fy. O'Hara, “F. Merriman, L. C. 
5 ae Getchelly J. H. Eyone Want 2m Mulkey, sorarien 
‘Knott, , J. ‘Hunt,: Harry: Pappas. Jo. Morris, J. 
“Becawioni “Sam ie “Harrison, : Chas. Prendeville, J. Melvin,. Rodney 
Kaneko,= Bor sabackson, Benjamin Patten, Ty iM. & Monoaue, Michael 
-Kochukos, John Prideaux, ee a “McCann, M. 
‘Lemasters, T. 1D. : Platt, W. eee - -MeKidden, J, B. 


Having read” ‘your d Butt Pass it-elong. 
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Scranton, E..H. 
Smick, J. 
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Smith, Clarence 


Stevens, J. 
Singer, Hen 
Strawn, S. 


Sherwood, Fenn Le 


Schatz, Fred G. 
Sollers, Geo. 
Toison, Henry 
Trotten. Elmer 
Taggersell,. Ernest 
Thronton, ‘Barry D. 
Taylor, John W. 
Uselman, Frank 
Wescott, Archie B. 
Waske, Geo. 
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Weiss, Frank 
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Walker, Roy 


Witt, Fred 


Wolfe, A, H. 
Wilms, Robt. 
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WHEN IN DOUBT TAKE SAFE : ; : 
COURSE : ee me ar : = - = - CARRY OND", ar es 
The following article was prepared te I I W Save TA me When, your, work ‘lies there before nt {Believe ; 
and: seed “by <8 ere oun is Meee thinking jwon't restore: youy aa : 
z y B. S. Stowers, Safety be d L b Merely, | nial ine on't xe tore youl . 3 
omanteraag et Roseville, recently: — ae an Lm. ake tt Oh Be once aaa 
“Our lives are made up of a lot of ; £ = : Be you clerk or presidente: : 
habits, whether they be good ones or By DR, FRANK (CRANE ~ Be you stayay oa EMSRS: Ueanste in me at am 
bad ones. Habits like nee y # : handing out, in the firm 1 am 
E shadows AM OVER FIF ; 7 Let your hand and eye be stead: ‘ ; A 
always with us. We cannot get atay under & TY. ‘There are few, probably not many, who-are Koa your wits Jere and renoye working for, and in my ability 
from them. They refl wenty-five, and who would-be inter: Any day may bring a problem you Its. 1 believe. in 
n y reflect our every @nancover’ Bf sede erested to know what a cart shun. © to get. results. | elieve. + 
move. Still we are unaware of their if h er fifty would do, particularly in ‘the’ way of. physical cult here are jobs up top..for workers, working, not weeping; in boast~ 
Brerenee, Sinuitarly in every day life if he were young again, and had another chance. This, ‘the: rae ED OUER cre iy ont eo to: shirkers, ing, net knocking; and .in the 
ve by rule, and yet we do not a mm, 18 it: ‘iarry on " gs ‘ 
aay it, No man in’ all the world hi 1. I would take as good care of my body as.an engineer takes of po not ‘try te -be too tricky, pleasure of my job. I believe 
could compile the code of rules which is engine. It is the basis of my efficiency, th . 8) -0 Lfke the Reds and Bolaheviki, that a man gets what he-honest- 
rely Bovern every activity Bf our happiness, the fountain and spring of my ee main source of my- ‘hore is vory Hille that WAY to be ee ees after, that -one deed 
ie iy imply bec 7 Don't be tke a mole, and burro: i 
these rules are so babivaat Gath ae 2, 1 would eat, not’ as an indoor sport, nor for th Brive your ‘plough © etic down done today'is worth two deeds 
that it is doubtful if they could be chewing and swallowing, but in ord: : , nor for the pleasure of the furrows tomorrow, and ‘that-no man 16 
stated in so many words. Personal could get the greatest “ bt rder to -keep iny body so. fit that T _By Perla ds. Child, S. P..Co« down and out until be has lost 
ra of Snode Saly ene the many phases study foods and eat e: ety ae and. pivacixe onbeeties 1 wows New York Clty, faith in, himself. 1 believe, in 
b ern lite. e want i xactly what I need to ‘kee! ; i peels . 
completely governed by La eee {ions wo anoresnot less: eep me in good condi- today ‘and the work lam doing, 
that compliance with satety rules and 3. I would “take " GOOD BUSINESS in tomérrow and the work f 
suggestions will be second nature 1 2 uld never ‘take a stimulant to’give'‘n iti : 3 hope to-do, aad in the sure re- 
: € ° . 2 give''me fictitious pe; If I possessed 2 shop or store, oP 2 
low x pins Bequired: they fol- ae ie dull discontent falsely. I would-drink no sleonie bever: Fd ovat he grouahes of ward that’ the future holds, . 1 
10us| 5 S$, nor ees anaes - “d never let some gloomy £4u. : * + i 
thought; witness the bebit ot igere coiieecto T ae eree The pleasure in‘ all these costa more ‘than it“! Offend the folks who come to buy; believe in courtesy, kindness, ia 
ness, the habit of goodness. Safety is : , I would not use tobacco, nor take-any kind of pairi killer. Tal Boveri othache. aE his work, generasity, in good cheer 18 
yet in its infancy. How easy it is to 4, I would keep my-bowels open‘ and foe a Nor let a man whe draws my pay _ | friendship and-in honest comper 
: learn if we but start at the beginning. evacuation every day, and sweat pen ae my pores active; have an ‘ Drive customers of mine away. tition. . 1 believe there is some- 
ie is always the unexpected that age every: day. aS ya treat the man who ‘takes my time, thing doing somewhere, for 
ppens, for if it was expected it 5, 1 would practice some simple and intelli ‘ eae And spends a nickel ora qim> 
wouldn’t be happening. Tf a man exercise daily; so as'to- K ple and intelligently devised gymnastic With courtesy and make, him feel. every man ready to do 1 be- 
as*to keep all my muscles as active as a cat's, Bett abe tomareaee, Who Rett eet lieve I'm ready—right now. 
Pesnay want stuft I have to sais -- in 
‘And in that ease then glad he'll be Gateway Magazine 


thought his house was likely to burn 
To ‘spend bis dollars al} with me, 


6. I would get as much of the opéi air as possible. 


down he would apply for insurance. 


Another instance ts igen 
ing. i negligent flag- i : 
poy treet hie that his train was 7. I would sleep all 1 possibly could, ad : : 
a et hit he would pay strict “ gt Pace} . : s 2 ‘The renson people pass one door + 
attention H c . L would get niarried carly t Bi . aes fo patronize another store.” 
( Attention: tothe flagging tile, -1f he Ae ee y to the girl I loved, and stick to her. To patronize, 3nee pusier place “CO-OPERATION DID IT,” SAYS 
if shoving -over a Heese injured by . would plan‘a‘course of study to cover at least ten years,’ a Has better ees: Bloves or Jace, f MAYNARD 2 
‘ foot he would refrain, fr ar with Bt. foliow it faithfully. pac ° es Or cheeant prices: but Tiling eves. : — : 
As the old rule ga 7 Song’ #0, 10. I ‘ : “ ae he only difference, J believe, Taking issue with us 4s to how 
doubt, take the py n case of . I would adopt. the trade or calling I liked and was best ‘fitted i je in the treatment folks receive. “Truckee was put on the map as @ mo- 
tracks’ were built for er course: The for, and would work hard and make’all the money I le stinie Tt is good business ‘to be fair, tion picture mecca, Tra. faynard, 
2 to operate upon and gines and cars, would accept no gift, endowm i i y T could.” And 1. Ho keep a bright and cheerful air Manager of the Southern Pacific Ho- 
: on the Feo: and they must stay ever sit I sh wai wment or inheritance from any one... What: 7 About the place, and not to show tel at Truckee, points out that it was 
They cannot Or cease, 10) function, success I should:gain would be mite. : a Four gustemers How, Wd you know. the excellent spirit and co-operation 
; 2 HE iLiw it : a ug Patsy ta keep my temper hid, Of his immediate staff. an others © 
ees and hey sometimes take ad- se ar nes keep interested in games, 1 would be an chthusiast MEMORY GEMS FOR SHOPMEN | Ana ‘never Jet him epreae fone of MS Be family which was responsi- 
gardiess of teint pes ey re- aie parte or tennis, or baseball, or golf, or riding, or hunting pie. ae, The word that I pas gone hin wrane ble. Mr. Maynard speaks in glowing 
and shoul oe ee Coats es ee ee ‘ { j terms of the. fidelity of his stait at 
aging to id. kee jot the track, By 12, 1 would join the Y. M. ; : | ee try to shit a moving belt forms, Of y pays them fribute for what 
and agony that pare e suifering tio: lub ¥ $ e Y. M, C..A. of K.-C,'or some other organiza- > y : ye pork has been accomplished and that which 
with: persoaal at Boe and in hand -tion or club where young men of my own age ‘were interested 3 ’ Don’t fool with electricity, it :is ‘next time? You may not be hurt, he hopes to bring about. : 
juries and death not _ Jetics, But I would never penrmriens in ‘ath- dangerous. nut what about the “other fellow?” ‘Trainmaster John Thorne Lord also 
1 compete for va prize, g ‘ Don't t hel to bi hh: largely .in Mr. Maynard's 
ee 7" : Don’ I b: thi on’t expect your helper, to eas shares (at . y . 
on't_wear, loose, baggy cle hing good a mechasic as you are. He praise. “My share has béen’: very 
compared with our untiring 


only to the individual but to those 
here it'is li i ht i 2 
where itis liable to be caught inma- Bolo he wouldn't be'a helper: smail 
f he hotel manager, 


vit-took twice four yeats..”- 


Ce ita ant Gee ‘A aa Lwouldl ep. te;colleas on: eae 
resides, 1 . , 
__ Let our slogan be “Safety First” college graduate will always have the advantage. chinery. Vitel Janati sto way work is Trainmaster,” says t 
in o - Fe eee ery Pe i a 1 explanation 28” wi ve ct 
yer al fae at work or play.’ Be 14. I would find out all about the sex impulse, and a 7 Avoid ‘walking on -railroad tracks to be done may save injury to one “I cannot tell you all he has: done. 
us aes lest unsafe practices take . «| matter afterwards except under coriditions of ° peeraee touch the or-siding bicycles between tracks or both of aed If it is for the Southern Pacific, ‘he is 
ware. Join the Safety First 18, And rane mons. 2 the highest idealism. and before crossing any track, “Stop, tu ky a " of some machine not for it, regardless, of what department * 
. And I would keep these rules;(not from a sense of duty, -but Look.and Listen.” : properly guarded dont wait’ until directly Benefits. His imow' ge of 
: aes = : i Q “ this country for many miies around 1s 
when: some one gets hurt to-say, “I told our guide, vad his knowledge o' trai- 


movement throughout the grand: old 


United States of Ameri 5 P 
t rica and ‘because. thi Ht he ‘ Ea 
firm for everything. that is tate aad out of a oe the way to’get the most ‘enjoyment and power Be ‘sure you replace guards “wh 
h YB: sical machine—Physical Culture Magazine. SURE, through “repairing machine, think! you so.” Tell-man in charge of the 6° and ‘trangportation matters has 
GE eg od : about ‘the other fellow. : . shops before an accident happens, coved the company and patrong sums 
and ask him to supply proper guard. Sty enoney... Without Mr. Lord's 


tabe'ne gat irom unter the banner of 
Safety’ First, which spells” anncr: ot : eee: 
spells protection oS = - ] Jt is your duty as well. as your pro-~, 
Sy dis ee and dear ones, Not 7 ot = ats : Tote aut f =» tection to report unsafe conditions.to Avoid jumping upon moving caTS staunch ‘backing -and tireless efforts, 
eration 1 Secing the public safe) op- TRAIN CREW’S SPIRIT HI Ys ema F your foreman. or, superintendent. or ongines, Your Mork does not re- ‘Truckee would have nothing to boast 
ployer safi cia baer eer tae alee COMMENDED” wrepe ‘A quard is placed:on a machine quire ‘and you cannot afford totake’ of other than her regular work-a-day 
work ‘and ie mmethiods. cf doing our : - ma solely .for-your. protection,’ “don't. thesrisk, | : life.” i ; 
a ot least, we owe. «The -commendable action’of “crew? operate the machine /Withow! guard. @ Never vance In. other words--co-operation did 

in-place: 0) Lchai € 

4 eyes are. ‘injured or: destroyed. from on 
: Didn't Know When He Had ‘Enough 


e.tempered steel with 
her metal-objett, many ith 


ourselves «as individual: abe fe Z 
which includes the safety sate: babi ri Train: No...142 in Clearing a -slide ; : cose oie 
u rom. track “between: Bay: City “and = Stop “‘maciine beer ee ae oye8 ae eovery. yeat 
or-repairing it and don't try. to "open! every years. ee tne : 
‘ou do not:understand: : Safety appliances are allright ‘but Engineer (to-fireman who. had fall- 
: fl ate’ env in water tank trying to get out): 


dis -safemen to oper: 
{the safe men? “You've got enough, 


to tramp it down.” 


fow workmen... Let us stri 

tow ni. Let | rive to-reach.»”./Hobsonville, r 

iH fork bringing joy and happiness > useveral se een epently gused 

ee senna tee Ei ap, te intendent Mercier, Among the fetvera 
eceived “was? ‘one from: Honorable #.” 


edge-or hammer that what we nee it 
you don't ‘have 


Hoose of han: them, are“ you one: 
Ayal Think dt overs: ois z 
Having read your Bulletin--Pase -it along. 


you know sig? 
ea “thinking it won't -come:,.o 


30 


THE BULLETIN 


By E. B. 


BAGGAGE BRIEFLETS. 


General Baggage Agent." 


CARSON 


A _ Train Baggageman delivering 
any baggage bearing a C. O. D. check 
or tag, Form 3948, at Non-Agency or 
where Agent is not on duty, and 
making the collection must make no- 
tation on C. O. D. check or tag of 
station at which money is turned in 

Bulletin No, 119, dated December 
16th, 1916, called Train Baggagemen’s 
attention to mutilated Envelopes 
Form 3972 and 3926, Recent investi- 
gation of short and delayed reports 
developed that many of them were 
caused by address on envelope being 
changed—result reports went to 
wrong office. Don’t mutilate en- 
velopes. Look over your stock on 
hand for any whose address has been 
changed. If your report goes wrong 
by reason of mutilated envelope the 
blame rests with you. It can be pre- 
vented by watching your stock of 
envelopes ang not permitting stock to 

in out, rotect 
fallow tango: yourself and your 


Unclaimed baggage tag, form 
should not be used by the Aeentaan 
forwarding baggage to the Unclaimed 
Warehouse at San Francisco. This 
form is now obsolete and revised 
form Unclaimed Baggage Tag, Form 
6045, should be secured from the 
Stationery Storekeeper and used for 
this purpose, 


On the-upper right hand corner of 


Trip Report, Form 3904, is a place 
to show number of pieces of baggage 
handled. This was put there for this 
particular information and when not 
shown has to be inserted. This fail- 
ure to show does not speak well for 
manner in which work in general is 
being done, for if you are negligent 
in this duty what are you doing in 
others. Take a pride in your work, 
your reports and your bills. It is just 
as easy to do it right as it is to do it 
wrong. 


Attention is called to Special Ca 
and Train Tariff No. 28-4, Bection B 
Rule 10, on pages 16 and 17, in which 
is shown a fac-simile of Agreement 
and regulations for the Transporta- 
tion of Property in Special Baggage 
Cars, form 6724. This Agreement 
must be filled out complete in’ every 
case where Special Baggage Cars are 
moved as instructed in above tariff. 
Special Baggage cars will'not be fur- 
nished or moved unless -the above 
agreement has been executed in full. 

Watch Your Gas.. When not need- 
ed turn it out. When through work- 
ing in end of car turn those lights out 
or down and -use desk light also when 
you have occasion to go into another 
car to work turn down or out all un- 
necessary lights. Treat» the con- 
sumption of gas in your car the same 
as you would in your own home, 


COAST DIVISION NOTES 


New boiler shop at Bayshore is 
about.completed. This:is a frame and 
corrugated iron structure 100 feet by 
178 ‘feet 10 inches, containing nine 
tracks with provisions for 30 ton trav- 
cling crane of 50 foot span. The floor 
is of the oil macadam type and is com- 
posed of ‘crushed rock base and the 
heavy .Casmalia oil, with coat of ‘fine 
screenings 'on.top, This floor is equal 
to asphalt and cheaper in construction, 
Shop is exceptionally well lighted by 
the Jarge -numiber of windows. All 
tools are individually motor driven and 
arranged for the greatest. convenience, 
large ones being served by the traveling 
crane and smaller ones by wail cranes. 

First .aid station at Bayshore shops 
opened on March 10, 1921, with Miss 
Boyle as nurse-in-charge, 

United States army balloon gas gen- 
erator car is at Bayshore shops ‘having 
machinery-overhauled and car painted. 

Employees .of ‘the 'San -Francisco * 


freight station enjoyed a barn dance 
in Shed F on February 12th, the music 
for which was furnished by their own 
orchestra. : 

There is quite a contest on ‘between 
outside signers at San Francisco freight 
station as to who can increase the load- 
ing per car to the greatest extent. 

Mr, C. C. Malloy of Mr: Edwards’ 
office has been visiting San 'Francisco 
freight office for. the :past few days, 
looking over office machines‘and equip- 
ment and the ‘use to which “they “are: 
put. . 

“The Southern. Pacific Social ‘and 
Outing .Club of San. Francisco wishes: 
to announce to its members and friends 
that we are’ still: holding. our-regular 
meetings. at-Odd Fellows: Hall,:7th‘and ‘ 
Market streets: ”’Remembrance™ Hall,” 
third: floor, on ‘the ‘second and “fourth” 
Wednesdays of cach month'at 8 p:'m, 3 
and extend to all: those interested an’. 
invitation to’ be with us ‘on’the fourth {| 


safe -return‘of my ‘cape:” « 


Wednesday’ evening, this ‘being 
social night; the regular meetin 
be followed by a dance or. whist gaine. 

Wednesday’ evening; “February 23rd, 
a smoker ‘and whist party was given, 
followed by..dancing, our lady members 
were very conspicuous by their pres- 
ence and added a’ great ‘deal -of life to 
the party; Miss Lydia Richards. of the 
Time Keeping ‘Department at ‘-Bay- 
shore, walked away with first “cash 
prize. We‘-were also honored‘ by :the 
presence of Judge: Lauderbach, who 
Joined "in the whist: party and voted 
that he had a very good time. 

Our ‘band has been practicing twi 
nights a.week all winter under the able 
leadership of Mr. Williams, and. are 
now able ‘to render overtures in a-fash- 
ion to command the-attention of all 
lovers of good music, although the band 
has been badly handicapped on account 
of reduction of forces, but this has not 
reduced their ambition to produce one 
of the best organized bands in San 
Francisco, and they expect this sum- 
mer to put on concerts which all club 
ener can be justly proud of. 

_ Our basebalf team has been playin, 
in the Mid-Winter League, and have 
made a very good showing. At the 
present time we are reorganizing, hav- 
ing our uniforms and equipment put 
into shape for the summer season; we 
have prospects of a mighty good team 
for the coming season and will be 
pleased to hear from any other organi- 
zation to make dates for the coming 
season, Any communications along 
this line should be addressed to the 
Secretary; Me wel Murray, Super- 
ndent’s office, Coast Divisi 
Francisco, Calif.” Piesiche S10 


The following letter was recei 
from Mrs, Jane L. Moore, dated ‘sa 
Jose, March 10,'1921, addressed to Dis- 
trict Freight and Passenger Agent E 
Shillingsburg: : 

“Recently while traveling ov: 
Southern Pacific from inwath Folle 
Oregon, to this city, I had an expe. 
tience which demonstrated ..to .me 
Soutiern Pacific ‘service.’ 

‘was a passenger on train No. 
out of Oakland Pier; February ey 
and several hours after leaving train 
at San Jose, discovered -I chad lost a 
very valuable :mink cape. . My last rec- 
ollection of -having same -was .on.:the 
train. I immediately caused inquiries 
to be made and Assistant Stationmas- 
ter I,.O.:Phelps, San/Jose, ‘advised me 
that -the ‘cape ‘had been ‘turned -in ‘to 


Mr, Hasson by Manuel Higuera; a‘car 


cleaner, ‘employed “in-the:yards at ‘this 


point. “ 


“ ‘Service’ ‘of this “sort is worth far’ 
more-than. passing ‘recognition, and I 
wwould-ask=that :you. commiumicate the 
facts:in the case ‘to ‘the “superior officer - 
of these gentlemen, ‘that he may-more: 
fully appreciate: themand their -work, 

“Thank -you'for-your:kindness‘in:thig 
matter-and “hope’Ivshall:havethe .op-? 
portunity ‘of ’ personally “thanking ‘each 
of:-the-gentlemen :responsible for :the?:” 
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Development of California Reveals That Its Progress Goes ‘Hand in Hand 
“With Development of Its Rail Facilities. : 


How California’ has’ developed in ‘co- 
incidence with the growth of South- 
ern Pacific transportation facilities was 
graphically illustrated at the Transpor- 
tation Day luncheon held March 17:at 
the Palace Hotel, San Francisco, by 
the California, Industries: Association, 
when a moving picture was presented, 
entitled “Progress Follows the Rails.” 
The picture showed the growth in the 
Southern Pacific. Company’s lines “in 
California since the first rails were laid 
in 1856, ‘sixty-five years ago, with sta- 
tistics on California production at stc- 
ceeding periods. 

The Southern Pacific Company took 
a promisient part at the luncheon, Mr. 
E. W. Clapp, General: Freight -Agent 
of the Southern Pacific, was chairman 
of the day, and ‘Mr. G. W.° Luce, 
Freight ‘Traffic Manager, was. one of 
the principal speakers. The Southern 


’ Pacific San Francisco freight yard or- 


chestra, led by W. W. Elkins, furnish- 
ed the music for the occasion. The 
railroad atmosphere was enhanced by 
the reproduction of the observation 
platform of “The Overland Limited,” 
with a miniature semaphore at the en- 
trance to the ball room, where the 
luncheon was held, and by the pres- 
ence of 2 Southern Pacific “red. cap,” 
a “man‘in gray,” and a conductor, to 
assist the guests and to take tickets. 
The first railroad line in California 
was constructed in 1856 from Sacra- 
mento to Folsom, a distance of 23 
miles. This section is now part “of the 
Placerville line which serves a rich 
fruit belt and a fleet of gold dredgers. 
‘The population of California, as given 
by the census of 1860, was 379,994, and 
some of: the principal, products of the 
state atythat time were: Gold, $44,- 
717,333;: barley, /4,415,426:. bushels; 
wheat, 5,928,470 bushels; wool, 2,683,- 
109 pounds, with little market; cattle. 
1,180,142 head, and ‘sheep, 4,088,002 
head. The value of orchard products 
in California in 1860 is given by the 
census at $17,700. * feo 
In 1870 thé transcontinental line to 
San Francisco had just been complet- 
ed, bringing eastern markets much 
closer and stimulating production. Cal- 
ifornia. tines had ‘been extended, 
having been laid from Chico to Rose- 
ville, Davis to Knight’s Landing, Los 
Angeles'to Wilmington, San Francisco 
to San Bruno by way of Colma; Oak- 
Jand to ‘San Jose:by .way/of.Niles. Val- 
Iejo' 40 Calistoga, Elmira and Vaca- 
ville, and lines had been built connect- 
Sing ‘Modesto-and,. Tracy ‘with: the. bay 
oregion. ..The-total :mileage of South~- 
ern -Patific‘tracks.in California in 1870 
“awas"683 imiless saan 
The population of ‘the’ state in 1870 
as -560:247, or:47:per cent, “Some of 
he. production figures” for “that ‘year 
avere: cc Wheat, :16,676,702 bushels,-or 


“PROGRESS. FOLLOWS 
“THE RAILS” 


In 1856 the first railroad line | 
was constructed in . California 
from Sacramento: to Folsom. 
Population 1860 U: S. census 
380,000. f 

In 1870 transcontinental line | 
just completed, whereupon pro- 
duction was stimulated. Total 
mileage S. P. lines in California 
*.683 miles. oo : 

Mileage of linesin California 
totaled 1177.5 in. 1880, | Line 
from Modesto to Los Angeles 
completed in this :period. 

In 1880 Caltifornia’s popula- i 
tion ‘reached. 865,000, -a,'54%. in- 
crease in decade. , Increased 
transportation facilities result 
jn more diversified products— 
value of orchard products in- 
creasing 46%. . : 

The decade . ending 1890 
marked the construction of 922 
additional miles ‘of lines. Some 
of the links: Tracy to Los 
Banos, Fresno : to Famosa, 
Keeler to Nevada_ state line, 
Santa Barbara to Saugus, Wil- 
lows to Tahama. © Coast ‘route 
completed, 

1900 saw. construction of 488 
additional miles. ‘Petroleum in- 
dustry assuming importance, 
production being 4,300,000 bbls. 
Population 1,485,000... : A 

1910 to 1920 §.'P. lines ex- 
tended 776 miles; total mileage 
in California 4,049; population 


: 3,427,000 1920 U. S, census. 


rails. 


“864.604, “or an “increase of 


i 


180 per cent increase; barley, ‘8,783,490 
bushels, or 98 per cent increase; wool, 
11,391,743 pounds, or 320 per cent in- 
crease; orchard products, $1,384,480, 
or 7100 per cent increase; gold, $8,281,- 
623, a decrease. i 5 
The additional mileage in California 
for the period from 1870 to 1880 was 
1177.5, showing great activity in, rail- 
road construction. The line from’ Mo- 
desto to: Los Angeles was completed 
in this period, connecting San Francis- 
co withthe southern city. Los An- 
geles was also linked with Yuma dur- 
ing this period. Some of the other 
links. in .the. Southern Pacific, system 
cotistructed’at this time were: Red- 
ding to Chico, Woodland to Willows, 
Goshen Junction .to Visalia, Gilroy to 
Watsonville, ‘and Watsonville to Santa 
Cruz, and Benicia to Suisun. 
California’s population in 1880 was 
54° per ‘cent. 
“With increased .arid -quicker ‘transpor- 
tation facilities Cafifornia’s crops be- 
came ‘more ‘diversified... The value of 


orchard prédicts: jumped 46 per cent, 
showing that this great industry of to- 
day was getting a good start. Some 
production..figures were: Wheat, 29,- 
017,707 ‘bushels, an increase: of 74 per 
cent; barley, 12,463,561 bushels, or an 
increase of 41 per cent; wool, 16,798,- 
036 pounds, an increase of 107 per cent. 

The figures for railroad mileage in 
1890 in California show that the con- 
struction work was being well kept up, 
922.5 miles more being built: Some of 
the links were Tracy to Los Banos, 
Fresno to Famosa:by way.of Exeter 
and Porterville; Keeler to the Nevada 
state line; Colton ‘to San Bernardino 
and Riverside; Santa Barbara to Sau- 
gus; Willows to Tehama, and Lodi to 
Woodbridge and to Valley Springs. 
The coast route was put through in this 


period. 
In 1900 488.5 more’ miles of railroad 


. fine had been .constructed, of which 


Santa Margarita to Surf, Oakdale to 
Merced, Los Banos to Fresno, Ker- 
man to Armona, Kern Junction to 
Olig in the West Side oil fields of 
Kern county, and Yuba. City to 
Knight’s Landing, were the more im- 
portant sections. 

The petroleum industry had assumed 
jmportance in the period from 1890 to 
1900; ‘the ‘production for 1900 being 
given at 4,329,950 barrels. Other pro- 
duction figures for 1900 are: Apri- 
cots, 106,000 tons; peaches, 214,000 
tons: oranges, 5,882,193 boxes; lemons 
974,305 boxes: walnuts, 5,309 tons; and 
aimonds, 3,571 tons. The population 
in 1900 was 1,485,053, an increase over 
1880 of .71 per cent. 

From 1900 to 1920 the Southern Pa- 
cifie Company extended its lines 776 
miles. A branch: line from the main 
route to Portland was extended from 
Weed in Northern California, running 
through Klamath Falls and joining the 
main Jine again at Albany, Ore. The 
Jine from Mojave to Owenyo, a_dis- 
tance of 143° miles, and from West- 
wood to the Nevada state line were two 
of the other big pieces of work in this 
period. The construction work in this 
period brought the mileage of the 
Southern Pacific company in California 
up to 4049 miles. 

Some of the statistics for California 
products for 1920 with the increases 
over the figures for 1900 are: Petro- 
jeum, 105,721.186 barrels, increase 2500 
per cent; apricots, 115,000 tons, 9 per 
cent increase; peaches, 345,000 tons, 61 
per cent increase; ‘oranges, 18,700,000 
boxes, increase 218 per cent; lemons, 
3,900,000 boxes, increase 218 per cent; 
walnuts, 21.500 tons, increase 305 per 
cent; almonds, 5500 tans, increase 54 
per cent. Some leading products for 
$920 not listed in the 1900 census are 
cotton, 143,160 bales; sugar beets, 2,- 
830,000 tons, and rice, 4,374,000 bags. 


Having ‘read your Bulletin—Pass it along. 


THE SENTINELS OF SAFETY 


ari, TERNAL VIGILANCE’ is the .creed of the. 
‘Southern Pacific: »°‘*‘Safety’” is its password!” 


~ In this great industrial army in the field of 
public. service, the ‘‘block signals” are ‘the’ sentries. 


On the sweep of the desert, on rugged steéps, or near a : 
bustling towns and cities, these tireless sentinels stand; “:) | 


alert, silent—EFFICIENT.. Storms may beat, “winds 
rage and sun scorch, but there they stand, carrying on- 
day and night: No train may pass if danger is ahead, 


The operation ofa first-class railroad isa complex enter-. 
rise. Countless details are involved:; “Vast sums must.” 

‘e spent. Economies, must. be: constantly “practiced.” 

' Safeguarding trains is one of the mostimportant of the © 

many vital problems of transportation. . The cost-of in: 


stalling our: automatic block: signal system’: (pre-war’ 5 


prices) was $4,000,000... The annual cost of mainten=. 
ance is $1,000,000... ‘It is: money well Spent ye 


The Southern Pacific company (Pacific system) has overs! : : lee 
“8200 miles of track equipped with'this block ‘system =: 
~ which ‘provides:the final-and definite check-against pos: |. 


- Sible errors of the human. element. “These. signals are. 
designed so that should one ‘ever fail from duty, it will 
. err on the side of safety. No train could pass. 
Signals are spaced according to ‘traffic density, but they diverage’ 
two to the mile. The “Owl”, operating between.San Francisco and » ; 


~.- Los ‘Angeles, ‘will meet “smore than’500 of these ‘guardians:of the. ~”’’|}} 


way, each in turn passing the train-on, ‘and rémaining in position © 


to-stop following trains until ‘the-“‘block”- is “clear”: The train‘is®/-"« 


always protected by one ‘or more. signals to. the resr,and on‘single 


track lines, by one or more inthe opposite directions: * 


.. Striet’ adherence to 


